HOUSING AUTHORITY OF THE TOWNSHIP OF BRICK

REQUEST FOR PROPOSALS
LAUNDRY EQUIPMENT AND SERVICES

PROCUREMENT CONTACT

Jacob Naszimento, Executive Director
Housing Authorlty of the Township of Brick
166 Chambers Bridge Road, Brick, Naw Jersey 08723
Telephone: {732) 920-3400 | Email: jacob@brlckha.org

Proposals recelved after the stated deadline will not be considered.

Uniinloa Aubtharsibie ad thoa Tatcnahln af Delnl L1 Avimdng Caiilaomant and CGandlags OCn



SOLICITATION AT A GLANCE

it teoat

PROPERTIES COVERED

* Gaorga J. Conway Apartments
s Forge Pond Apartments
* David Friad Cottages

CONTRACT STRUCTURE FINANCIAL PROPOSAL
Thraa-year Initial term Guarantead Annual Payment
Twa optional one-year renewals Revenue Share Parcentage
Five-year maximum duration Resldent pricing and fees

Ravenue reporting procedures
REQUIRED SERVICE MODEL PAYMENT TECHNOLOGY
Commercial-grade equipment Mobile application
Caahless payment tachnology Credit and debhit card
Praventive maintenance and repair Contactless or tap-to-pay
Resident support and reporting Proprietary stored-value card, if used

No cain-oparatad equipment

EVALUATION
Evaluation Categary Maximum Paints

Financial Propoaal 40
Equipment and Tachnolagy 25
Service and Malntanance Program 20
Experlence and Referencas 10
Transition Plan 5

IMPORTANT DATES AND WALKTHROUGH LOCATION

Septembar 28, 2026

Cotober 14, 2026 at 10:00 AM
Qctober 21, 2026

October 28, 2026

Naovember 4, 2026 at 11:00 AM

Walkthrough attandees shall meet In front of the main BHA Administrative Office at 165 Chambers Bridge Road, Brick,
New Jersay 08723,

LR e A O T o T T T B R e T AP PN, V) L)



BHA Laundry Equipmant and Sandcas AFP [ Working Assambly Guida

HOUSING AUTHORITY OF THE TOWNSHIP OF BRICK

LAUNDRY EQUIPMENT AND SERVICES RFP
MASTER TABLE OF CONTENTS

PUBLICATION PACKAGE

Covar Pags
Table of Contants

SECTION 1 | NOTICETQ PROPOSERS

1.1 Introduction

1.2 Propartlea Coverad

1.3 Mandatory Pre-Propoaal Walkthrough
1.4 Questions and Clarifications

1.5 Proposal Deadline

1.8 Authority Rights

SECTION 2 | PROCUREMENT SCHEDULE

2.1 Procurement Schadule

2.2 Proposal Evaluation Praceas

2.3 Clariflcatlons and Additional information
2.4 Intarviewa and Prasentations

2.5 Bast and Final Offars

2.8 Racommendation of Award

2.7 Raservation aof Righis

SECTION 3 | PURPOSE

3.1 Purpose of Sollcitatlon

3.2 Program Objectives

3.3 Turnkey Savice Model

3.4 Realdent Seivice Expactations

3.5 Revanua Partnerahip

3.6 Equal Conslderation of Evaluation Factors

SECTION 4 | CONTRACT TERM

4,1 Initial Contract Term

4.2 Renewat Options

4,3 Maximum Contract Duration
4.4 Contract Extenslons

4.5 Contractor Parformance

4,6 No Guarantee of Ranewal

4.7 Annual Appropriatlons

4.8 Transition at Contract Explration

SECTION S5 | SCOPE OF SERVICES

5.1 Genaral Scope
5.2 Propetties Covared

Corraated Master Table of Contants | Saptarmbar 2028



BHA Laundry Equlpmant and Services RFP | Working Assambly Guide

5.3 Turnkey Contractor Responsibilitles

8.4 Equipment Requireiments

5.5 Equipmant Replacamant

5.6 Paymant Technology Raquirements

5.7 Acecassibility Requiremants

5.8 Praventive Maintenance Program

6.9 Samvice Rasponae Raquiremants

5.10 Customer Sarvice Requirements

§.11 Laundiy Prlcing

5.12 Revenue Collactlan and Accounting
§.13 Ravanue Reparting

5.14 Audit and Recard Access

5.15 Residant and Authority Communicatlons
5.18 Transition and implementation Requitemants
§.17 Property Protaction and Claanup

5.18 Utllities and Site Condltions

§.19 Subgontractors

5,20 Compaensation Structure

5.21 Authority Approval

5.22 Cantinuity of Sanvices

SECTION 6 | PROPOSAL SUBMISSION REQUIREMENTS AND FINANCIAL PROPOSAL

6.1 Proposal Format
6.2 Administrative Submission Requiramants
A. Covar Lattar
8. Company Ihformation
C. Exparlance
0. Refarancas
5.3 Technical Proposal Raquiraments
A. Equipmant Proposal
B. Paymant Technology Propoaal
C. Maintanance Program
D. Customar Service Program
E. Accasalbility Plan
F. Transitlon and implamentation Plan
8.4 Financlal Propogal
A. Guarantasd Annual Payment
8. Revenue Shara Parcantage
C, Revenue Remittance Schedule
D, Rasldant Laundry Prieing
E. Financfal Reporting
F. Elnanctal Propoaal Assumptlens
8.5 Historical Ravenuae Information
6.6 Financial Proposal Considerations
6.7 Requlred Forma and Supporting Documentation
6.8 Addenda Acknowfedgment
6.9 Excaptiona and Deviations
.10 Confldentlal or Propriatary Information
6,11 Propoaal Validity
6.12 Proposal Preparation Costs
6.13 Propasal Certiflcation
.14 Ordar of Proposal Submission

SECTION 7 { EVALUATION CRITERIA AND SCORING METHODOLOGY

7.1 Ganeral
7.2 Administrative Review

Cotracted Mastar Table of Contants | Septomber 2028



8HA Laundty Equlpmant and Services RFP | Working Assembily Guida

7.3 Evaluation Committee

7.4 Evaluatfon Categories

7.5 Flnanciat Proposal - 40 Paoints

7.8 Equipmant and Tachnatogy - 26 Points

7.7 Sawvice and Malntenance Program - 20 Pointa
7.8 Exparlence and Refarences - 10 Points

7.9 Transitlon Plan ~ 5 Points

7.10 Interviews, Presentations, and Demonatrations
7.11 Clarificationa

7.12 Best and Final Offors

7.13 Evaluation of Exceptions

7.14 Scoring and Doctmantation

7.15 Proposal Evaluation Worksheat

7.16 Daetarmination of Graatast Overall Valua
7.17 Recommandation and Award

7.18 Resarvatlon of Rights

SECTION 8 | REQUIRED FORMS, CERTIFICATIONS, AND DISCLOSURES

8.1 Ganaral Raqulrements

8.2 Progosal Submiaslon Chackilst

8.3 Financial Propoaal Form

8.4 Proposal Certiflcation

8.5 Addenda Acknowladgment

8.8 Stockholder Disclosura Caitification

8.7 Non-Collusion Affidavit

8.8 Naw Jersay Businass Regiatration Certificate

8.9 Affirmative Action and Equal Employmant Opportunity Compllance
8.10 Amarlcana with Disabllitfes Act Compllanca

8.11 Insurance Gertificatlon

8.12 Exceptlons and Devlations Statement

8.13 Subcontractor Dsclosure

8.14 Authorlzatlon to Conduct Referance and Qualification Reviaw
8,15 Disclosure of invastlgations, Claima, and Contract Terminations
8.16 Proposal Signature and Authority

8,17 Form Completion Raquiremants

4,18 Supptemental Documantatlon

8,19 Clariflcation of Forma and Cartiflcationa

8.20 Gontinuing Duty to Update

8.21 Order of Farms and Certlflcatlons

4.22 Authority Datarmination

SECTION 9 | CONTRACT REQUIREMENTS AND CONDITIONS

9.1 Contract Form

9.2 initial Contract Term

9.3 Ranewal Options

9.4 Renewal Pricing

9.5 Annual Appropriation and Availability of Funds
8.8 Contractar Compenaation

9.7 Ravanue Paymants

8.8 Resident Laundty Prices and Fees

9.9 Equipmant Ownarship

8.10 installation and Approval

8.11 Slte Conditions and Proparty Modifications
8.12 Proparty Protactlon and Restoratlon

8.13 Malntenance and Repair Obligations

9.14 Accasalbility and Reasonabla Accommeodation

Correctod Mastar Table of Contenta | Saptembaer 2026




BHA Laundry Equipmait and Sarvices REP | Working Assembly Gulde

9.15 Customer Saivice

9.16 Reporting Requirements

9.17 Racords and Racord Ratention
9.18 Audit Rights

9.19 Insurance Requiremants

9.20 Indamniflcation

8.21 Compliance With Laws

9.22 Indapandent Contractor

9.23 Employees and Condust

9.24 Subcontractors

9,286 Agsignment

9.26 Data Securlty and Paymant Systems
9,27 Confldantlality

9,28 Dafault

9.29 Notice and Opportunity to Cura
9,30 Correctlve Actlon Plan

9.31 Termination for Cause

9,32 Tarmination for Convenience
9,33 Remedies

9.34 Force Majaure

9.38 Notlcas

9.36 Contract Administration

9.37 Amandments

9,38 Walvaer

9,39 Saverability

8,40 Govarning Law and Venua
§.41 No Third-Party Beneficlariea
9.42 Transition at Contract Expiration or Termination
9.43 Suvival of Obligations

9.44 Entlre Agraamant

9,45 Authority Raview

PROPOSER-FACING APPENDICES

Appendlx A | Financlal Proposal Form

Appendix B | Proposat Submission Checkllst

Appendix C | Fropasal Cartlfication

Appendix D | Addenda Acknowladgment

Appendix E | Statement of Ownarship Diacloaure

Appendix F | Non-Collusion Affidavit

Appendix G | Affirmativa Actlon and Equal Employmant Opportunity Compllance Notice
Appendix H | Mandatory Equal Employmant Opportunity Language
Appandix | | Americana with Dlaabilities Act Language

Appendix | | New Jarsey Business Raglatration Requiremants
Appendix K | Inaurance Capabliiity Cartiflcation

Appendlx L | Exceptions and Daviations Staterment

Appendix M | Subcontractor Diacloaure

Appendlx N | Dizclosure of Materal Cantract Matters

Appendix O | Confldentlat or Proprietary Informatlon Designatian

INTERNAL BHA DOCUMENTS ~ DO NOT INCLUDE IN PROPOSER PACKAGE

Proposal Evaluation Worksheet {formerly identified as Appendlix A-1}
Section 9 Contract Raquiramants Chackiist
Form Aaasmbly and Counsel Raview Checkfiat

ASSEMBLY NOTE

Corractad Master Table of Contants | Saptembaer 2028



SECTION 1

NOTICE TO PROPOSERS

1.1 Introduction

The Housing Authority of the Township of Brick ("BHA" or “Autharity”) invites qualified firms to
submit proposals for the furnishing, installation, operation, maintenance, repaif, replacement, and
management of laundry equipment and refated services for designated Housing Authority
properties,

This Request for Proposals (“RFP") is intended to identify a qualified contractor capable of providing
a complete turnkey laundry equipment and services program that meets the operational, financial,
and resident service objectives of the Authority,

The Authority Intands to award a contract to the proposer whose submission is determined to
provide the greatest overall value to the Housing Authority and its residents.

1.2 Properties Covered

The services contemplated by this RFP shall include laundry facilities located at:

s George }. Conway Apartments
» Forge Pond Apartments
+ David Fried Cottages

Existing laundry equipment locations and room layouts will be avallable for review during the
mandatory pre-proposal walkthrough.

The Authority reserves the right to modify, relocate, add, or remove laundry equipment locations
during the term of the contract if operational needs require.



1.3 Mandatory Pre-Proposal Walkthrough

A mandatory pre-proposal walkthrough shall be conducted on:

Date: Qctober 14, 2026
Time: 10:00 AM

Attandees shall meet in front of the Housing Authority Administrative Office located at:

Mousing Authority of the Township of Brick
165 Chambers Bridge Road
Brick, New Jersey 08723

Attendance by an authorized representative of the proposer is required.

The walkthrough will provide proposers the opportunity to inspect laundry facilities, review existing
conditions, and better understand the scope of services contemplated by this Request for Proposals.

Fallure to attend the mandatory pre-proposal walkthrough may result in rejection of the proposal,

1.4 Questions and Clarifications

All questions regarding this solicitation shall be submitted in writing.
Questions must he received no fater than October 21, 2026.
Questlons shall be submitted to:

Jacob Naszimento

Exacutive Director

Housing Authority of the Township of Brick
{165 Chambers Bridge Road

Brick, New Jersey 08723

Phone: (732) 920-9400
Email: Jacob®@btickha.org

The Authority reserves the right to respond only to questions deemed necessary to clarify the
requirements of the solicitation.



Responses shall be issued through addenda, when appropriate.

No oral interpretation, explanation, or instruction shall be binding upon the Authority.

1.5 Proposal Deadline

Proposals shall be received by the Housing Authority ho later than:

11:00 AM
Wednasday, November 4, 2026

Proposals received after the deadline shall not be considered.
The proposer Is solely responsible for ensuring timely dellvery of its proposal.

The Housing Authotity assumes no responsibility for delivery defays, mail defays, courier delays,
technological issues, or other circumstances that may prevent timely receipt of a proposal.

1.6 Authority Rights

The Housing Authority reserves the right to:

« Reject any or all proposals.

s Waive informalities and minor irregularities.

» Request clarification of any proposal.

« Request additional information from any proposer.

» Conduct interviews or presentations,

¢ Request Best and Final Offers (BAFOs).

s Negotiate with one or more proposers.

o Modify or cancel this solicitation at any time,

¢ Dacline to make an award If such action is determined to be in the best interest of the
Authority.

Submission of a proposal shall not create any contractual obligation on the part of the Housing
Authority.

Proposal preparation costs shall be borne solely by the proposer.



The Authority reserves the right to make an award based upon the proposal determined to provide
the greatest overall beneflt to the Housing Authority and its residents.



SECTION 2

PROCUREMENT SCHEDULE

2.1 Procurement Schedule

The anticipated procurement schedule for this Request for Proposals is as follows:

Advertlaement September 28, 20273

anaarn SN— RN PPTERESRYS IPTY

Mandatory Pre»ProposalWalkthrough "October 14 2026 - 10 00 AM

Questlons Dua “ October21 2026

“Final Addendum 13-5'1_1éd (if Necesaaw) October 28 2026

Novamber4 2026 11 00 AM

Proposal Deadlme

The Housing Autharity reserves the right to revise this schedule at any time through issuance of an
addendum,.

2.2 Propasal Evaluation Process

Following receipt of praposals, the Housing Authority will conduct an administrative review to
determine responsiveness and complateness,

Respansive propasals will be evaluated in accardance with the criteria and methodology contained
in Section 7 of this Request for Proposals.

The evaluation process may include:

« Review of qualifications and experience.

+ Review of financial proposals.

» Raview of equipment and technology offerings.
« Review of service and maintenance programs.
« Review of references.

» Review of transition plans,



The Housing Authority reserves the right to request clarification of any proposal submitted,

2.3 Clarifications and Additional Information

The Housing Authority may request additional information from one or more proposers for the
purpose of clarifying a proposal or verifying information submitted,

Requests for clatification shall not be construed as an opportunity to materially modify a proposal.

The Mousing Authority reserves the right to determine whether any clarification adequately
addresses the matter under review.

2 4 Interviews and Presentations

The Housing Authority reserves the right to require one or more proposers to participate in
interviews, presentations, demonstrations, or discussions regarding their proposal,

Such interviews or presentations may be used to assist the Housing Autharity in evaluating proposal
submissions and determining overall value to the Authoarity.

2.5 Best and Final Offers

The Housing Authority reserves the right to request Best and Final Offers (BAFOs) from one or more
proposers if deemed to be in the best interest of the Authority.

Any request for a Best and Final Offer shall be issued in writing and shall identify the requirements
applicable to the request.

2.6 Recommendation of Award

Upon campletion of the evaluation pracess, the Housing Authaority may recommend award to the
proposer whase submission is determined to provide the greatest overall value to the Authority and
its residents,



The Housing Authority reserves the right to negotiate final contract terms with the selected proposer
prior to execution of a contract,

Nothing contalned herein shall obligate the Housing Authority to make an award.

2.7 Resarvation of Rights

The Housing Authotity reserves the right to:

¢ Reject any or all proposals.

s Waive informalities and minar irregularities.

« Request clarification of any proposal,

e Request additional information.

» Conduct interviews or presentations.

« Request Best and Final Offers.

+ Negotiate with one of more proposers,

« Modify or cancel this Request for Propasals.

o Determine that no proposal is in the best interest of the Hausing Authority.

The Housing Authority shall not be fiable for any casts incutred by proposers in preparation or
submission of proposals.



SECTION 3

PURPOSE

3.1 Purpose of Solicitation

The Housing Authority of the Township of Brick ("BHA" or "Authority) is soffciting propasals from
qualified firms to provide a complete turnkey laundry equipment and servicas program for
designated Housing Authority properties,

The successful proposer shall furnish, install, operate, maintain, repair, replace, and manage laundry
equipment and related systems necessary to provide rellable, accessible, and efficient laundry
services to residents throughout the contract term.

The Authority intends to award a contract that provides the greatest overall value to the Housing
Authority and its residents through a combination of quality equipment, dependable service, modern
payment technology, operational accountability, and financial return.

3.2 Program Objectives

The objectives of this solicitation are to:

« Provide reliable and uninterrupted laundry services for Housing Authority residents.

« . Maintain.safe, clean, and properly functioning laundry facilities,

« Ensure timely maintenance and repair of laundry equipment.

« |mprove resident convenience through modern cashless payment technalogy.

«  Provide responsive customer service and support to residents.

« Ensure accessibility for elderly and disabled residents.

« Establish clear reporting and accountability requirements.

« Generate reasonable revenue for the Housing Authority through guaranteed annual
payments and revenue-sharing apportunities.

« Promote long-term equipment refiability through preventive maintenance and planned
equipment replacement.



3.3 Turnkey Setvice Model

The Authority seeks a contractor capable of providing a comprehensive laundry services program

requiring minimal day-to-day administrative involvement by Housing Authority staff.

The successful proposer shall be responsible for all fabor, supervision, equipment, software, payment

technology, maintenance, rapairs, raporting, customer service, and ather services necessary to

operate the [aundry facilities in accordance with the requirements of this Request for Proposals.

3.4 Resident Service Expectations

The Housing Authority places a high priority on resident satlsfaction and expects the successful
proposer to maintain a professional and responsive service program,

The successful proposer shail provide:

Well-maintained commercial laundry equipment.

Consistent service avallability.

Timely response to sarvice requests,

Accessible payment options.

Clear customer service procedures.

Fair and efficient resolution of resident concerns and refund requests.

The propaser should recognize that the facilities covered under this soficitation serve a residential
population that includes senior citizens and residents with disabilities.

3.5 Revenue Partnership

The Authority intends to establish a cantractual refationship that provides value to both the
contractor and the Housing Autharity.

Financlal proposals shall include:

A Guaranteed Annual Payment; and
A Revenue Share Percentage.



The Authority will evaluate financial proposals together with the operational, technical, and service-
related components of each proposal to determine which submission provides the greatest overall
benefit to the Authority and its residents.

3.6 Equal Consideration of Evaluation Factors

The Authority recognizes that successful operation of the laundry program depends upon multiple
factors, including financial return, equipment quality, payment technology, maintenance capabilities,
customer service, experience, and transition planning,

Accordingly, proposals will be evaluated using the criteria contained in Section 7 of this Request for
Proposals.

No single factor shall automatically determine contract award.



SECTION 4

CONTRACT TERM

4.1 Initial Contract Term

The contract awarded pursuant to this Request for Proposals shail be for an initial term of three (3)
years commencing on a date established by the Housing Authority of the Township of Brick
following contract execution,

The commencement date shall be determined by the Housing Authority and may be adjusted as
necessary to facilitate installation, transition, and implementation of the laundry services program.

4.2 Renewal Options

Upon expiration of the Initial three-year contract term, the Housing Authority may, at its sole
discretion, exercisa:

» One (1) additional one-year renewal option; and
« One (1) additional one-year ranewal option.

Any renewal shall be subject to:

+ Satisfactory contractor performance;

« Continued compliance with all contract requirements;
« Approval by the Housing Authority; and

» Compliance with applicable New Jersey law.

Nothing contained in this Request for Propasals shall he construed as obligating the Housing
Authorily to exercise any renewal option.



4.3 Maximum Contract Duration

The maximum duration of the contract, including all renewal options, shall not exceed five (5)
congecufive years,

4.4 Contract Extensions

Any contract extenston shall be authorized only when permitted by applicable law and when the
Housing Authority determines that continuation of the contractual relationship is in the best interest
of the Authority and its residents.

The Housing Authority reserves the right to rebid, resoficit proposals, or otherwise procure laundry
services at the conclusion of the initial contract term or any renewal period.

4.5 Contractor Performance

Contract renewals may be considerad based upan, among other factors:

« Quality of service provided; :

+ Responsiveness to malntenance and repair requests;

» Compllance with reporting requirements;

o Contract administration and communication;

s Resident service performance;

« Accuracy and timeliness of revenue reporting and payments; and
« Overall cantract compllance.

The Housing Authority reserves the right to determine whether contractor parformance warrants
consideration of a renewal option.

4.6 No Guarantee of Renewal

The proposer acknowledges that renewal options are solely for the benefit of the Housing Authority.

The Housing Authority shalt have no obligation fo renew or extend the contract beyond any current

ferm,



The contractor shall not be entitled to compensation, damages, or reimbursement arising from the
Housing Authority's decision not to exercise a renewal option.

4.7 Annual Appropriations

Any contract awarded pursuant to this Request for Proposals shall be subject to the availability and
annual appropriation of funds as required by applicable law. '

Nothing contained herein shall be interpreted as creating a financial obligation extending beyond
legally available appropriations.

4.8 Transition at Contract Expiration

Upon expiration or termination of the contract, the contractor shall cooperate fully with the Housing
Authority and any successor contractor to facilltate an orderly transition of services and minimize
disruption to residents.

The contractor shall continue to perform services through the expiration date of the contract unless
otherwise directed by the Housing Authority.



SECTION 5

SCOPE OF SERVICES

5.1 General Scope

The Housing Authority of the Township of Brick ("BHA" or "Authority") is sollciting proposals from
qualified firms to provide a complete turnkey laundry equipment and services program for residents
of designated Housing Authority properties.

The successful proposer shall furnish, install, operate, maintain, repair, replace, manage, and support
all laundry equipment and related systems necessary to praovide rellable and uninterrupted faundry
sarvices throughout the contract term.

The successful proposer shall be responsible for all labor, supervision, equipment, materials,
software, payment technology, maintenance, repairs, reporting, customer service, and other services
necessary to operate the laundry facilities in accordance with this Request for Proposals,

5.2 Properties Covered

The contract shall include laundry facilities located at the following Housing Authority propetties:

» George ). Conway Apartments
« Forge Pond Apartments
o David Fried Cottages

Existing laundry equipment, laundry room configurations, utility connections, and equipment
locations will be avallable for inspection during the mandatory pre-proposal walkthrough,

Each propaser shall inspect the applicable facilities and submlt recommendations regarding the
quantity, type, placement, replacement, and modernization of equipment necessaty to adequately
serve residents during the contract term,

The Authority reserves the right to add, remove, relocate, or modify laundry equipment and laundry
service locations during the contract term when operational needs require.



5.3 Turnkey Contractor Responsibilities

The successful proposer shall provide a complete laundry services program and shall, at a minimum:

Furnish and install all laundry equipment.

Furnish and install all required payment equipment and technology.

Provide all equipment, hardware, software, and system connections required for operation.
Maintain all equipment in safe and rellable operating condition.

Perform regularly scheduled preventive maintenance.

Respond to service and repair requests.

Replace defective, obsolete, or repeatedly failing equipment when necessary.

Provide diract customer support to residents,

Administer rasident refund and payment-dispute procedures.

Collect, track, and account for all laundry revenue,

Remit alf required payments to the Authority.

Provide all required revenue, setvice, and maintenance reports.

Remove and properly dispose of replaced equipment.

Coordinate installation and transition activities with the Authority.

Cooperate with the Authority at the beginning, during, and conclusion of the contract.

Unless otherwise approved in writing by the Authority, all costs associated with furnishing, installing,
operating, maintaining, repairing, and replacing the laundry equipment and payment systems shall

be the responsibillty of the successful proposer.

5.4 Equipment Requirements

All proposed equipment shal be commercial-grade laundry equipment designed and manufactured

for multifamily residential use.

Equipment shall:

Be new of in excellent reconditioned condition,

Be clean, safe, reliable, and properly functioning at the time of installation.
Be appropriate for the anticipated level of resident use.

Meet all applicable federal, state, and local laws, codes, and regulations.



+ Be properly installed, connected, secured, and tested.

« Be suitable for use by senior residents and residents with disabilities.

« Be maintained in accordance with manufacturer recommendations.

» Include clearly displayed operating instructions,

« Include clearly displayed service and customer-support contact information.

Fach proposer shall identify the manufacturer, model, age, condition, capacity, and features of the
equipment proposed.

if a proposer offers a combination of new and reconditioned equipment, the proposal shall clearly
identify which equipment will be new and which equipment will be reconditioned,

The Authority reserves the right to review and approve the final equipment configuration prior to

installation.

5.5 Equipment Replacement

The successful proposer shall replace equipment that:

« Cannot be repaired within a reasonable period.

» Experiences repeated operational failuras,

« Presents a safety concern,

o s no longer supportad by the manufacturer.

« Cannot reflably process required electronic payments.

+ s determined by the Authority and the contractor to be unsuitable for continued service,

Temporary repairs shall not be used as a long-term substitute for replacement of equipment that is
obsolete, Unsafe, or subject to repeated failure,

The successful proposer shall coordinate all equipment replacements with the Authority and shall
minimize disruption to resident laundry services.

5.6 Payment Technology Requirements

The Authority requires a modern cashless laundry payment system.



The successful proposer shall provide payment technology capable of accepting, at a minimurm:

+ Mobile application payments.

o Credlt card payments.

+ Debit card payments.

o Contactless or tap-to-pay transactions.

« Online or mobile resident account management,

A proprietary laundry card or stored-value card system may also be provided if utilized by the
proposer.

Any proptietary card system shall include a practical method for residents to obtain cards, add value,
check balances, report lost or damaged cards, and request assistanca,

Coin-operated equipment shall not be permitted,

The successful proposer shall provide all card readers, payment terminals, kiosks, value stations,
applications, software, networking components, and other materials necessary to operate the
proposed payment system.

The proposer shall explain in detail

« How residents astablish and manage accounts.

e Whether residents must pay any card, account, convenience, or transaction fees,
o How residents without smartphones may access the payment system.

«+  How resident balances wilt be protected.

« How refunds and disputed transactions wilt be handled.

» How payment-system outages will be addressed.

« What customer support will be available to residents.

« How payment data and revenue information will be reported to the Authority.

No payment-system fee may be charged to a resident unless the fee is clearly disclosed in the
proposal and approved in writing by the Autharity.

5.7 Accessibility Requirements

Laundry equipment and payment systems shall be reasonably accessible to senior residents and
residents with disabilities.




The successful proposer shall be capable of providing;

[

Front-load washer options.

Accessible equipment controls and operating Instructions.

Equipment configurations appropriate for residents with mobifity limitations.
Payment systems that do not require exclusive use of a smartphone.

Reasonable equipment modifications or reptacements approved by the Authority.
Customer-support options that are accessible to residents requiring assistance,

The successful proposer shall cooperate with the Authority in reviewing and responding to

reasonable accommodation requests involving laundry equipment or payment technology.

Any accessibility-related equipment relocation, repfacement, or modification shall be coordinated
with and approved by the Authority.

5.8 Preventive Maintenance Program

The successful proposer shall establish and maintain a documented preventive maintenance

program for all equipment covered by the contract,

Praventive maintenance shall include, at a minimum:

[ ]

inspection and operational testing of washers and dryers.

{nspection of hoses, valves, drains, and water connections,

Inspection of electrical connections and safety components.

Inspection of belts, motars, drums, doors, locks, and drive systems,
Inspection and cleaning of dryer vents and lint-management components.
Testing of payment readers, kiosks, applications, and related technology.
Cleaning and upkeep of equipment.

Identification and correction of developing equipment problems.

Verification that operating instructions and service Information remain visible.

The proposer shall state the frequency of preventive maintenance i the proposal.

Praventive maintenance records shall identify:

The property and laundry location.
The equipment Inspected.



s The date of service.

» The work performed,

« Any deficiency identified.

o Any repair or replacement recommended.
« The name of the setvice technician.

Preventive maintenance records shall be made available to the Authority upon request,

5.9 Service Response Requirements

The succassful proposer shall maintain sufficient staffing, inventory, service capahility, and technical
support to respond promptly to equipment and payment-system problems.

A. Priority Service Requests

The successful proposer shall respond within twenty-four (24) hours to service requests involving:

s Water leaks.

s Electrical hazards,

o Unsafe equipment conditions.

» Complete laundry room outages.

¢ Failure of multiple machines at the same location.

« Payment-system failures affecting multiple residents.

« Other conditions identified by the Authority as requiring priority attention,

. B. Routine Service Requests
Routine maintenance and repair requests shalf receive a response within seventy -two (72) hours,
C. Response Dacumentation

The contractor shall maintain records showing:

« Date and time the service request was received.
« Location and equipment Involved.

»  Description of the reported problem.

» Date and time of the contractor’'s response.

« Corrective action taken,



« Whether additional service or parts were required.
» Date the equipment was returned to service.

If a repair cannot be completed during the Initial service visit, the contractor shall notify the Authority
of the reason for the delay and the anticipated corrective action.

Repeated failure to satisfy service-response requirements may be considered unsatisfactory contract
performance.

5.10 Customer Service Requirements

The successful proposar shall provide direct customer support to residents regarding equipment
operation, payment systems, refunds, account access, and service concerns.

The contractor shall provide:

o A customer-service telephone number,

« Online or mobile service-request capabilities.

« Clear procedures for reporting defective equipment,

¢ Clear procedures for requesting refunds.

» Clear procedures for resolving payment disputes.

» Escalation contact information for unresolved matters.

o Assistance for residents who cannot access or use the mobile application.

o Assistance with proprietary laundry cards or stored-value accounts, if utilized.

Current customer-service and equipment-reporting information shall be posted praminently in each

laundry location,
The contractor shall respond professionally and respectfully to residents and Authority staff.

The contractor shall maintain a process for escalating unresolved resident concerns to a designated
contractor representative,



5.11 Laundry Pricing

The proposet shall disclose the proposed resident price for each washer and dryer cycle, including
any differences based on equipment size, cycle type, or payment method.

The proposal shall identify:

s Standard washer-cycle price.

» Standard dryer-cycle price.

» Any additional charge for extended drying time,

»  Any premium-cycle charges.

s Any resident transaction or convenience fees.

» Any proposed method for changing laundry prices during the contract term.

Resident laundry pricas shall remain subject to approval by the Authority.

The contractor shall not increase resident laundry prices without prior written approval from the
Authority.

Any approved price change shall be communicated to residents before implementation.

5.12 Revenue Collection and Accounting

The successful proposer shall be responsible for collecting, manitoring, recording, and accounting for
all ravenue generated by the laundry equipment and payment systems,

The contractor shall maintain records sufficlent to establish:

s  Gross revenue by property.

¢ Gross revenue by laundry location.

» Gross revenue by machine or equipment identifler, when avaliable.
e Rasident transaction activity.

¢ Refunds and disputed transactions.

« Adjustments or credits.

« Revenue-share calculations.

« Guaranteed annual payments,

« Payments remitted to the Authority.



Revenue records shall be accurate, complete, and capable of reconciliation with the contractar’s
payment platform and financial reports.

5.13 Revenue Reporting

The successful proposar shall provide quarterly reports to the Authority.

Quarterly reports shalf include, at a minimum:

Gross revenue collected during the reporting petiod,
Revenue by propeity.

Revenue-share calculations.

Guaranteed payment information,
Amounts paid or payable to the Authority.
Refunds, credits, and adjustments,
Equipment downtime.

Service-call activity,

Preventive maintenance activity.
Equipment repairs.

Equipment replacements.
Payment-system issues.

Unresolved operational concerns.

Reports shall be submitted within thirty (30) calendar days folloWing the conclusion of each quarter.

The Authority may request supporting documentation when necessary to verify reparted revenue,
contractor performance, or payments due.

5.14 Audit and Record Access

The Authority reserves the right to inspect, review, and audit records relating to:

Laundry revenue.

Resident transactions.
Revenue-share calculations.
Guaranteed annual payments,



L]

Refunds and adjustments.
Service activity.
Maintenance records,
Equipment downtime.
Contract compliance.

The contractor shall provide requested records within a reasonable period established by the
Authority.

The contractor shall cooperate with any review conducted by the Authority, its accountant, auditor,

legal counsel, or other authorized representative.

5.15 Resident and Authority Communications

The successful proposer shall designate a primary contract reprasantative responsible for

commtnication with the Authority.

The contractor shall promptly notify the Authority regarding:

Extended equipment outages.

Safety concerns.

Significant water or elactrical issues.

Payment-system outages,

Repeated equipment failuras.

Planned equipment replacements.

Installation or construction activitles,

Resident concerns requiring Authority involvement.

Any condition that may materially affect faundry services.

The contractor shall coordinate resident notices with the Authority before distribution.

The contractor shall not represent that any communication has been issued or appraved by the
Authority unless the Autharity has provided authorization.




5.16 Transition and Implementation Requirements

The successful proposer shall submit and implement a detailed transition plan,
The transition plan shall address:

o Coordination with the incumbent [aundry provider.
» Removal of existing equipment.

« Dellvery and installation of replacement equipment,
« Verification of utillty connections.

« Installation and testing of payment technology.

» Resident notification.

« Distribution or activation of proprietary laundry cards, if applicable.
o Customer-service information,

s Staff orlentation or training,

» Final system testing.

» Measures to minimize service interruption,

The Authority’s objective Is to maintain laundry service for residents throughout the transition to the
greatest extent reasonably possible.

The successful proposer shall not remove, install, relocate, or activate equipment without
coordinating the work with the Authority.

5.17 Property Protection and Cleanup

The successful proposer shall protect Authority property during delivery, installation, maintenance,
repalr, replacement, and removal activities,

The contractor shall be responsible for:

«  Preventing damage to walls, floors, doors, utility connections, and comimon areas,

» Removing packaging, debris, discarded parts, and replaced equipment,

« Maintaining work areas in a safe and orderly condition,

« Repairing damage caused by the contractor or its subcontractors.

» Complying with reasonable building-access and work-hour requirements established by the
Authority.



Laundry rooms shall be laft clean, safe, and operational following contractor service,

5.18 Utilities and Site Conditions

Proposers shall review existing utility connections and site conditions during the mandatory pre-
proposal walkthrough,

Each proposer shall Identify in the proposal;

»  Any electrical, plumbing, drainage, ventilation, networking, or structural modification
belleved necessary.

« Which party the proposer expects to perform or pay for each proposed modiflcation.

¢ Any Instailation assumptions.

e Any site limitation that may affect the proposed equipment or payment system,

The successful proposer shall not make material modifications to Authority property without prior
written approval.

The Authority shall not be responsible for costs arising from a proposer's failure to inspect existing
conditions or identify foreseeable installation requirements.

5.19 Subcontractors

The proposer shall disclose any subcontractor expected to perform installation, maintenance,
payment processing, customer support, equiprment removal, or other material contract services.

The successful proposer shall remain fully responsible for the work, conduct, performance, and
compliance of all approved subcontractors.

Use of a subcontractor shall not relieve the contractor of any obligation under the contract.

5.20 Compensation Structure

Each proposer shail submit a financlal proposal that Includes:



1. A Guaranteed Annual Payment payable to the Authority.

2. A Revenue Share Percentage payable to the Autharity.

3. The proposed revenue-remittance schedule.

4. A description of the financial reporting and verlfication process,

The Authority will avaluate the financial proposal together with the equipment, technology,
maintenance, customer service, experience, references, and transition components of the proposal.

The financial proposal shall not be evaluated as the sole factor in detarmining contract award.

5.21 Authority Approval

The Authority reserves the right to review and approve:

« Final equipment selections.

« Final equipment quantities and locations.

o Payment technology.

« Proprietary laundry card systems,

e Resident laundry prices.

o Installation schedules.

» Resident notices.

o Accessibility-related modifications,

» Equipment replacements.

» Material changes to the proposed service program.

Approval by the Authority shall not relieve the contractor of responsiblfity for satisfying the
requirements of the contract. )

5.22 Continuity of Services

The contractor shall provide continuous laundty services throughout the contract term, subject only
to reasonable interruptions required for maintenance, repairs, equipment replacement, or
circumstances beyond the contractor’s control.

The contractor shall take reasonable measures to minimize the duration and impact of any service
interruption.



The contractor shall notify the Authority promptly when a service interruption ls expected to
continue beyond the applicable response period.



SECTION 6

PROPOSAL SUBMISSION REQUIREMENTS AND
FINANCIAL PROPOSAL

6.1 Proposal Format

Propesals shall be clear, complete, and organized in the order desctibed in this Section.

Each propasal shall inciude all required forms, certifications, supporting documentation, and
proposal materials Identified in this Request for Proposals.

Propasers should clearly label each section of the proposal using the headings contained below.

Failure to provide required information may resultin a proposal being deemed non-responsive.

6.2 Administrative Submission Requirements

Each proposal shall include the following administrative information:
A. Cover Letter

The cover letter shall:

« Identify the proposing flrm.

« Identify the primary contact person for the proposal,

« Provide the proposer's malfing address, telephone number, and emaif address.

« Acknowledge the proposer's attendance at the mandatory pre-proposal walkthrough.

» Be signed by an individual authorized to bind the proposer.

« Confirm that the proposal shall remain valid for a minimum of ninety (90) calendar days
following the proposal deadline.

B. Company Information

The proposer shall provide:



¢ Legal name of the company.

» Business address,

» Mailing address, if different.

« Company telephone number.

¢ Company website, if applicable,

« Form of business organization,

« Description of company ownership.

o Number of years in business.

+ Location of the company's carporate headquarters.

« Location of the sarvice office that will support the Housing Authority's account.
« Number of employees available to service New Jersey accounts.

o Name and contact Information of the proposed contract representative.

« Name and contact information of the proposed service or maintenance representative.

C. Expetience

The proposer shall describe Its experlence providing commercial taundry equipment and related
services,

The experience statament shall include:

» Number of years praviding commercial laundry services.

» Experience operating laundry services for multifamily rasidential properties.

e Experienca managing and servicing laundry equipment at multiple focations.
« Number of laundry locations currently under management.

» Approximate number of washers and dryers currently under management.

» Experience administering cashless payment systems.

« Experlence providing preventive maintenance and emergency repair services.
+ Experlence completing transitions from an incumbent laundry provider.

D. References

The propaser shall provide at least three (3) references from comparable clients.
Each reference shall include:

« Organization or company name.
a Contact person.
« Contact person's title.




« Telephone number.

¢ Email address.

« Number of years under contract.

» Number of laundry locations serviced,

o Ganaral description of the equipment and sarvices provided,

The Housing Authority may contact any reference provided by the proposer.

The Housing Authority may also consider documented information concerning the proposer's
performance on other contracts when permitted by law,

6.3 Technical Proposal Requirements

The technical proposal shall describe how the proposer intends to satisfy the requirements contained
in Section 5.

The technical proposal shall include the following components:
A. Equipment Proposal

The proposer shall provide a detailed description of the equipment proposed for the Housing
Authority’s properties.

The equipment proposal shall identify:

» Equipment manufacturer.

» Model numbers.

« Equipment type.

+ Equipment capacity.

» Equipment dimensions.

o Energy and water efficiency features.

e Accassibility features.

« Equipment age, if the equipment is not new.

« Whether each category of equipment will be new or reconditioned.
« Proposed number of washers and dryers at each property.
« Proposed equipment arrangement at each laundry location.
» Proposed Installation requirements,

« Anticipated useful life of the proposed equipment.



» Proposed equipment replacement schedule during the contract term.
« Manufacturer warranty information, if applicable,

If the proposer offers a combination of new and reconditioned equipment, the proposal shall clearly
identify which equipment wili be new and which equipment will be reconditioned,

The proposer shall explain how the proposed equipment configuration will adequately serve
residents at each property.

Product literature, equipment specifications, photographs, and manufacturer information may be
included as supporting documentation.

B. Payment Technology Proposal

The proposer shall provide a detailed description of the proposed cashiess payment system.
The payment technology proposal shall address:

o Mabile application payment capabilities.

s Credit card payment capabilities.

e Dehit card payment capabilities.

e Contactless or tap-to-pay capabilities.

o Proprietary laundry card or stored-value card system, if utilized.

+ Oniine or mobile resident account management,

o Methods available to residents who do not use smartphones.

« Procedures for issuing, replacing, and adding value to proprietary cards, If applicable.
« Card readers, kiosks, value stations, or other equipment to be installed.
« . Resident registration and account-activation procedures.

« Rasident transaction or convenienca fees, if any.

« Refund procedures.

« Disputed transaction procedures.

» Lost or damaged card procedures.

 Protection of resident account balances.

s Customer-support options.

» Payment-system outage procedures,

« Revenue tracking and reporting capabilities.

» Data security measures applicable to payment transactions,

Coin-operated equipment shall not e permitted.



The proposer shall clearly disclose every fae that may be charged to residents in connection with use
of the proposed payment system,

C. Maintenance Program

The proposer shall provide a detailed description of its preventive maintenance and repair program.
The maintenance proposal shall include:

» Proposed preventive maintenance schedule.

o Frequency of inspections.

o Dascription of maintenance tasks.

s Procedures for documenting praventive maintenance,

»  Method for submitting service requests.

« Procedures for responding to priority and routine service requests,
« Procedures for addressing water leaks, electrical hazards, and unsafe equipment.
o Procedures for handling complete laundry room outages.

» Procedures for addressing payment-system failures,

» Service technician staffing.

» Location of servicing personnel.

o Avallability of commonly needed replacement parts.

« Escalation procedures for unresolved repairs.

 Procedures for replacing equipment subject to repeated failure.

« Maethod for communicating repair status to the Housing Authority.
» Typical response and repair times,

o After-hours and emergency contact procedures.

The proposer shall identify any maintenance, repair, or replacement costs that would not ba included
in the proposed contract.

D. Customer Service Program

The praposer shall describe its customer service program for residents and Housing Authority staff,
The customer servica proposal shall address:

« Customer service telephone availability.

o Online or moblle service request capabilities.

« Procedures for reporting defective equipment,
« Refund raquest procedures.



« Payment dispute procedures.

» Account and proprietary card assistance, if applicable.

o Assistance for residents who do not use smartphones.

« Procedures for handling resident complaints.

« Escalation procedures for unresolved concerns.

o  Availability of multilingual support, if offered.

+ Mathod for posting custorer service information in laundry locations.
» Designated management contact for the Housing Authority.

The proposer shall describe how resident complaints, refunds, and unresolved service matters will be
tracked and reported.

E. Accessibility Plan

The proposer shall describe how the proposed equipment and payment system will serve senlor
residents and residents with disabilities.

The accessibifity plan shall address:

¢ Availability of front-load washers.

o Accessibility of equipment controls,

o Accessibillty of operating instructions.

« Equipment configurations for residents with mobifity fimitations,

« Payment options for residents who cannot use a smartphone.

+ Accessibility of proprietary cards, kiosks, or value stations, if utilized,

s Customer support for resldents requiring assistance.

o Procadures for responding to accessibility-related requests.

» Available equipment modifications or replacements.

e Coordination with the Housing Authority regarding reasonable accommodatlon requasts.

F. Transition and Implementation Plan

The proposer shall provide a detailed plan for transitioning from the incumbent {aundry provider and
implementing the proposed faundry services program.

The transition and implementation plan shall include:

o Proposed project schedule.
¢ Coordination with the Housing Authority.
« Coordination with the incumbent provider.



» Removal of existing equipment.

» Delivery and installation of replacement equipment.

« Verification of existing utility connections.

« Identification of any required site modifications.

« Installation and activation of payment technology.

» Testing of equipment and payment systems.

« Resident notification procedures.

« Distribution or activation of proptietary laundry cards, if applicable.
« Customer service Information for residents.

s Training or orientation for Housing Authority staff, if necessary.
¢ Measures to minimize interruption of laundry services.

« Project closeout and final inspection procedures.

The proposer shall identify the number of calendar days anticipated between authorization to
proceed and completion of the transition.

The proposer shall also identify any anticipated action, assistance, or site preparation required from
the Hausing Authority.

6.4 Financial Proposal

Each proposer shalt submit a complete Financial Proposal Form using Appendix A.
The financial proposat shall include both:

1. A Guaranteed Annual Payment payable to the Housing Authority; and
2. A Revenue Share Percentage payable to the Housing Authority.

The financial proposal shall also identify the proposed revenue-remittance schedule, resident faundry
prices, applicable resident fees, and financial reporting procedures,

A. Guaranteed Annual Payment

The proposer shall state the guaranteed annual amount payable to the Housing Authority regardless
of actual laundry usage or gross revenue,

The quaranteed annual payment shall be stated as a fixed dollar amount for each contract year,



The proposer shall disclosa any proposed adjustment to the guaranteed annual payment during the
initial term or any renewal period.

B. Ravenue Share Percentage

The proposer shall state the percentage of gross laundry revenue payable to the Housing Authority.

For purposes of this Request for Proposals, gross laundry revenue means all revenue generated
through operation of the laundry equipment and related payment systems hefore deduction of
contractor expenses,

The proposer shall explain:

» How gross revenue will be calculated.

e Whether refunds or adjustments will affect the calculation,

o How the Housing Authority's share will be calculated.

s How revenue will be reconciled.

« Whether the guaranteed annual payment and revenue share are cumulative, alternative, or
otherwise related.

+ Whether the Housing Authority will receive the guaranteed annual payment, the calculated
revenue share, or the greater of the two amounts,

Any condition, limitation, exclusion, or adjustment applicable to the proposed revenue share shall be
clearly disclosed.

C. Revenue Remittance Schedule

The proposer shall indicate the proposed frequency of payments to the Housing Authority:
0 Monthly

{J Quarterly

O Other:

The proposer shall identify:

« The number of days following the close of each reparting period within which payment will
be issued.

« The proposed method of payment.

» The documentation that will accompany each payment,




« The contractar representative responsible for payment and reporting matters.
D. Resident Laundry Pricing

The proposer shall state the proposed resident price for each washer and dryer cycle.
The financial proposal shall identify:

« Standard washer-cycle price.

» Standargd dryer-cycle price.

« Additional charge for extended drying time.

¢ Premium-cycle charges, if any.

e Card issuance or replacement fees, if any.

« Account, convenlence, or transaction fees, if any.

« Any other charge that may be imposed on residents.

« Proposed method for requesting future price adjustments.

Resident laundry prices shall be subject to approval by the Housing Authority.

Na resident charge or fee may ba imposed unless it has been disclosed in the proposal and
approved by the Housing Authority.

E. Financial Reporting

The proposer shall describe its financlal reporting and revenue-verification procedures.
The dascription shall address:

« - Revenue reporting by property.

« Revenue raporting by laundry location.
o Machina-level revenue reporting, when available.
« Gross revenue calculation,

s Refund and adjustment reporting.

» Revenue share calculation.

o Guaranteed annual payment reporting.
» Reconcillation procedures.

o Paymaent verification,

« Audit support.

o Availability of anline reporting access.
« Record retention.



s Procedures for correcting reporting or payment discrepancies.
F. Financial Proposal Assumptions

The proposer shall clearly identify all assumptions used in preparing the financial proposal.
The proposer shall disclose any financial condition that depends upon:

» A particular number of machines.

s A particular equipment configuration,

» Specified resident laundry prices.

s Minimum usage levels.

»  Utillty costs.

« Required site modiftcations.

» Contract renewal,

« Equipment ownership.

o Payment processing arrangements.

s Any other operational or financial assumptlon.

Financial conditions not clearly disclosed in the proposal may not be recognized by the Housing
Authority during contract negotiations.

6.5 Historical Revenue Information

For informational purposes only, the Authority's laundry facilities ganerated approximately
$60,650.07 in revenue between April 2021 and August 2026.

This information Is provided solely as historical reference information and shall not be construed as a
representation, warranty, projection, or guarantee of future revenue.

Actual future revenue may vary based upon resident occupancy, resident usage, equipment
avallability, laundry pricing, payment technology, economic conditions, and other factors.

Each proposer shall conduct its own review and independently determine the financial assumptions
upon which its proposal is based.



6.6 Financial Proposal Considerations

The Authority has historically received revenue from operation of the laundry facilities.

Proposars are encouraged to submit competitive guaranteed annual payments and revenue -sharing
proposals as part of their financial submission.

Financial proposals wifl be evaluated in accordance with the criterta and scoring methodology
contained in Section 7 of this Request for Proposals,

No financial factor, threshold, preference, or scoring consideration shall apply unless identified in
Section 7.

Subnission of the highest guaranteed annual payment or highest revenue share percentage shall
not, standing alone, require the Authority to select a proposal for award.

6.7 Required Forms and Supporting Documentation

Each proposal shall include all applicahle forms, certifications, disclosures, and supporting
documents identifled in Section 8 and the appendices to this Request for Proposals.

Each proposer is responsible for reviewing the Proposal Submission Checkilst and confirming that
the proposal includes all required items.

The Autharity reserves the right to determine whether an omission constitutes:

« A non-waivable material defect.
o A waivable Informality or minor irregularity.
« A matter that may be addressed through clarification when permitted by [aw.

6.8 Addenda Acknowledgment

Each propaser shall acknowledge receipt of every addendum Issued by the Housing Authority.

Failure to acknowledge an addendum affecting the materlal requirements of the solicitation may
result in rejection of the proposal.



The proposer shall identify all addenda received in the Proposal Certification Form or other addenda
acknowledgment form included In the proposal package.

6.9 Exceptions and Deviations

The proposer shall clearly identify every exception, qualification, condition, or deviation from the
requirements of this Request for Proposals.

Exceptions shall:

o Raferenca the applicable section number.
¢ Identify the requirement at issue.

« Explain the proposed alternative.

s Dascribe any financial or operatlonal effect,

Sllence shall be interpreted as accaptance of the applicable requirement,

The Authority reserves the right to reject a proposal containing exceptions or conditions determined
to be inconsistent with the Authority’s needs or the requirements of the solicitation.

6.10 Confidential or Proprietary Information

If a proposer befleves that specific information contained in its proposal is confidential, proprietary,
or exempt from public disclosure, the proposer shall clearly identify the information and state the
basls for the claimed protection.

The proposer shall not mark the entire proposal as confidential,
The Authority shall determine requests for confidentiality in accordance with applicable law,

The Authority does not guarantee that information identified by a proposer as confidential will be
withheld from disclosure,



6.11 Proposal Validity

Proposals shall ramain valid and available for acceptance for a minimum of ninety (30) calendar days
following the proposal deadline.

A proposer may extend the valldity period by written agreement.

6.12 Proposal Preparation Costs

All costs associated with preparation, submission, presentation, clarification, negotiation, or other
participation in this propasal process shall be borne solely by the proposer.

The Authority shall not reimburse a proposer for any proposal-related expense.

6.13 Proposal Certification

By signing and submitting a proposal, the proposer certifles that;

» The proposer has reviewed the complete Request for Proposals.

» The proposer has attended the mandatory pre-proposal walkthrough.

«+ The proposer has examined the applicable laundry facilities and existing conditions.

¢ The proposal is accurate and complete.

« The proposer has disclosed all materlal assumptions, conditions, and exceptions.

» The proposer Is authorized and qualified to provide the proposed services.

¢ The Indlvidual signing the proposal is authorized to bind the proposer.

¢ The proposer agrees to comply with the requirements of this Request for Proposals.

« The proposer understands that submission of a proposal does not guarantee award of a
contract.

s The proposer understands that any award remains subject to approval by the Housing
Authority and execution of an acceptable contract.

AUTHORIZED REPRESENTATIVE

Company Name:

Name:




Title;

Signature:

Date:

Email Address:

Telephone Number:

6.14 Order of Proposal Submission

To support an efficient and consistent raview, proposals should be organized in the following order:

Cover Letter.

Company Information,
Exparience Statement,
References,

Equipment Proposal,

Payment Technology Proposal,
Malintenance Program.

G N ;RN

Customer Service Program,

9, Accessibility Plan,

10, Transition and Implementation Plan.

11, Financial Proposal Form.

12, Exceptions and Deviations.

13. Required Forms, Cartifications, and Disclosures.
14. Additional Supporting Documentation.

Supplemental product literature may be placed at the and of the proposal.



SECTION 7

EVALUATION CRITERIA AND SCORING
METHODOLOGY

7.1 General

The Housing Autherity of the Township of Brick ("BHA" or "Autharity”) intends to award a contract to
the proposer whose submission Is determined to provide the greatast overall value to the Authority
and its residents.

Proposals will be evaluated based upon the criteria and point aflocatfons contained in this Section.
Award will not necessarlly be made to the proposer offering:

o The highest Guaranteed Annual Payment.

s The highest Revenue Share Percentage.

s The lowast resident laundry prices.

s The nawest equipment.

e The shortest service respense time. .

¢ The highest score in any single evaluation category.

The Authority will constder the proposal as a whole, including financial return, equipment quality,
payment technology, accesstbillty, maintenance capability, customer service, experience, references,
and transition planning.

The maximum possible scora is one hundred (100) points.

7.2 Administrative Review

Bafore technical scoring begins, the Authority will review each proposal to determine whether the
submission Is rasponsive and complete.

The administrative review may include verification of:



s Timely receipt of the proposal,

s Attendance at the mandatory pre-proposal walkthrough.
¢ Completion of the Financial Proposal Form,

s Submission of required certifications and disclosures,

s Acknowledgment of applicable addenda.

e Inclusion of required proposal components.

» Authorized signature,

o Disclosure of exceptions, conditions, or deviations.

A proposal determined to contain a material defect or materlal omission may be deemed non-
responsive and excluded from further evaluation.

The Authority reserves the right to waive informalltles and minor irregularities or request clarification
when permitted by applicable law.

7.3 Evaluation Committee

Responsive proposals will be evaluated by an evaluation committee designated by the Authority.

Each evaluator may complete an Individual Proposal Evaluation Worksheet. The Authority may then
calculate, tabulate, average, or otherwise consolidate evaluator scores in a consistent manner.

Evaluators shall score proposals based only upon:

s The requirements of this Request for Proposals,

o The published evaluation criteria.

s+ Information contained in the proposal,

« Information obtained through permitted clarification.

» Information obtalned from references.

+ Information presented during an authorized interview, presentation, or demonstration.
+ A Best and Final Offer, if requested.

The evaluation committee may prepara written comments supporting the scores assigned.



7.4 Evaluation Categories

Proposals shall be evaluated using the following point allocations:

Financial Proposal 40
“Equlpment pyoey Technology e T
“Service and Maintenance P Program T Tao
"Experlence ‘and References S 10

Transition Plan s

“fotal Possible Score I T )

No criterion, preference, bonus, penaity, or thrashold shall be applled unless identified in this
Saection.

7.5 Financial Proposal

Maximum Points: 40

The Financial Proposal category shall be evaluated using the information submitted in the Financial
Proposal Form,

The Financial Proposal category consists of the following components:

Guaranteed Annual Payment 20
"Revenue Share Percentage T a0
Financial Proposal Total B 40

A. Guaranteed Annual Payment

Maximum Points: 20

The propaser offering the highest Guaranteed Annual Payment shall receive twenty (20} points,

Other responsive proposals shall receive proportionate scores calculated as follows:



Proposer’'s Guaranteed Annual Payment + Highest Guaranteed Annual Payment x 20 Points
Scoras may be rounded to two decimal places.

Any conditlon, (Imitation, adjustment, or assumption affecting the Guaranteed Annual Payment may
be considered when determining the amount used for scoring.

if the proposed Guaranteed Annual Payment varies by contract year, the Authority may evaluate the
total guaranteed compensation proposed for the initial three-year contract term or calculate an
annuallzed amount, provided the same method is appiled consistently to all proposals.

B. Revenue Share Percentage
Maximum Points: 20

The proposer offering the highest Revenue Share Percentage shall receive twenty (20) points.
Other rasponsive proposals shall receive proportionate scores calculated as follows:

Proposer’s Revenue Share Percentage + Highest Revenue Share Percentage x 20 Points
Scores may be rounded to two decimal places.

The Authority may consider any condition, imitation, exclusion, adjustment, or assumption affecting
the proposed Revenue Share Percentage when determining the percentage used for scoring,

The proposer shall clearly disclose whether the Authority would receive:

o The Guaranteed Annual Payment plus the Revenue Share Percentage,

s The greater of the Guaranteed Annual Payment or the calculated revenue share.

s The Guaranteed Annual Payment as a minimum against the calculated revenue share.
+ Another proposed compensation arrangement,

Any proposed compensation refationship must be clearly explained in the Financial Proposal Form.
C. Financial Review

in addition to the assigned point calculations, the Authority may review the financial proposal for
clarity, completeness, internal cansistency, and the presence of undisclosed conditions.



The Authority may request clarification of a financial proposal when permitted by law. Clarification
shall not permit a proposer to materially revise the proposal unless the Authority formally requests a
Best and Final Offer.

Resident laundry prices and resident fees will be considered in connection with the overall proposal
but will not receive separate points unless evaluated within another published category.

7.6 Equipment and Technology

Maximum Points: 25

The Equipment and Technology catagory consists of the following components:

Equipment Quality 10
Payr;lentTechnology T T 10
wKEEEQQEiﬁty T ToT— e
Equlpmént and Techl—ialogy Total o T 25

A. Equipment Quality
Maximum Points: 10

Equipment Quality may be evaluated based upon:

» Equipment manufacturer and model,

» Equipment condition,

» New or reconditioned status,

e Equipment capacity.

« Commercial suitabillty.

« Energy and water efficiency.

« Anticipated useful fife,

» Manufacturer warranty.

« Proposed quantity and configuration.

= Ability of the proposed equipment to sarve each property.
» Proposed replacement schedule.

« Clarity and completeness of equipment specifications.



A proposal offering reconditioned equipment shall not automatically receive a lower score solely
because the equipment is reconditioned. The evaluation will consider the condition, reliability, age,
expected useful [ife, and overall suitabillty of the proposed equipment,

B. Payment Tachnology
Maximum Points: 10

Payment Technology may be evaluated based upon:

+ Mobile application functionaliity.

« Credit card capabillty,

¢ Debit card capabillty.

» Contactless or tap-to-pay capabillty.

+  Proprietary laundry card or stored-value card functionality, If proposed.
« Options available to residents who do not use smartphones.
« Ease of resident registration and account management,

« Availability and accessibility of kiosks or value stations.

s Resident fees.

¢ Refund and dispute procedures.

s Protection of resldent account balances.

» Payment-system reliability.

« Qutage procedures.

s Customer support,

« Ravenue tracking and reporting capabilities.

« Data security measures.

Coin-operated equipment is not permitted and shall not be considered an acceptable payment
option,

C. Accessibility Features

Maximum Points: 5

Accessibility Features may be evaluated based upon:

» Availability of front-load washers.
o Accassibility of equipment controls.
»  Accessibility of operating instructions,



s Suitabillty of aquipment configurations for residents with mobility limitations.
» Payment options for residents who cannot use smartphohes,

»  Accessibillty of kiosks, value stations, or proprietary card systems,

» Customer-support options for residents requiring assistance,

o Procedures for responding to reasonable accommodation requests,

o Flexibility to modify or raplace equipment when accessibillty needs arise.

7.7 Service and Maintenance Program

Maximum Points: 20

The Service and Maintenance Program category consists of the following components:

Preventive Maintenance Program 8
'Egﬁféé“ﬁeé}ign's?ﬁﬁééﬁﬁ R
‘Customer Service Program s
*éé’rﬁi&e an“d Mainfé_n'a'ﬁ;:;fé;af T T e

A. Preventive Maintenance Program

Maximum Points: 8

The Preventive Maintenance Program may be evaluated based upon:

o Frequency of preventive maintenance.

s Scope of scheduled inspections.

« Dryer vent and lint-management procedures,

o Inspection of hoses, drains, vaives, and water connections,

s Inspection of electrical and safety components.

» Testing of payment technology.

» Documentation and recordkeeping,

» Procedures for identifying developing equipment problems.

» Availability of commonly needed replacement parts.

« Procedures for replacing equipment subject to repeated failure.
» Completeness and practicality of the proposed maintenance plan.



B. Service Response Times

Maximum Points: 7

Service Respanse Times may be evaluated based upon:

Response commitment for water leaks.

Responsa commitment for efectrical hazards,

Response commitment for unsafe equipment.

Response commitment for complete laundry room outages.
Response commitment for multiple equipment failures,

Response compitment for payment-system outages.

Routine service response commitment,

Availability of after-hours support.

Location and availabillty of service personnel,

Service ascalation procedures.

Repalr-status communication.

Procedures when a repair cannot be completed during the initial visit,
Ability to satisfy or improve upon the response requirements contained in Section 5.

A shorter stated response time shall not automatically receive the highest score. The Authority may

consider whether the proposed response commitment is realistic, adequately supported, and

consistent with the proposer's service staffing and capabilities.

C. Customer Service Program

Maximum Points: 5

The Customer Setrvice Program may be evaluated based upon:

Customer service availability.

Telephone support.

Online or mobite service-request capabilities.
Resident refund proceadures,

Payment-dispute procedures.

Proprietary card assistance, if applicable.

Assistance for residents who do not use smartphones,
Complaint tracking.

Escalation procedures,



»  Multiingual support, if offered,

s Communication with Authority staff.

s Desighated management contacts.

» Overall clarity and responsiveness of the proposed customer service program,

7.8 Experience and References

Maximum Points: 10

The Experience and References category consists of the following components:

Refarences

‘Experience and References Total |

A. Relevant Experience

Maximum Points: 5

Relevant Experience may be evaluated basad upon:

o Number of years providing commercial laundry services,

« Experlence serving multifamily residential properties.

o Experlence managing laundry equipment at multiple locations.

¢ Number of laundry locations currently under management.

s Approximate number of washers and dryers under management.

s Experience with cashless payment systems.

« Experience providing preventive maintenance and emergency repair services.

» Experience transitioning accounts from incumbent providers.

« Avallability of personnel and resources to support the Authority's account,

« Overall relavance of the proposer's experience to the services required by this RFP.

No preference shall be applied solely because a proposer has served a particular type of public or
private client. The evaluation will consider the overall relevance and comparability of the proposer’s

experience.



B. References
Maximum Points: 5

Referances may be evaluated hased upon:

o Comparability of the services provided.

o Length of the contractual refationship.

» Number of laundry locations serviced.

« Quallty and rellability of service,

» Responsiveness to maintenance requests,

o Accuracy and timeliness of financial reporting,

» Customer servica performance,

« Transition and implementation performance.

« Overall cllent satisfaction.

» Wiilingness of the reference to contract with the proposer again.

The Authaority may contact some or all references provided,

Failure of a reference to respond shall not automatically disqualify a proposer. The Authority may
consider the number and quality of completed reference responses available during the evaluation,

7.9 Transition Plan

Maximum Points: 5

The Transition Plan may be evaluated based upon:

o Completeness of the implementation schedule.
« Coordination with the Authority.

« Coordination with the incumbent provider.

« Equipment removal procedures.

+ Delivery and installation planning.

»  Utility verification.

» [dentification of required site modifications.

« Payment-system Installation and tasting.

» Resident notification,



» Proprietary card distribution or activation, if applicable.
o Staff orientation or training,

« Measuras to minimize service interruption.

s Anticipated Implementation period.

s |dentification of required Authority assistance,

» Final testing and project closeout procedures.

The highest score shall be awarded to the transition plan determined to be the most complete,
practical, and likely to minimize disruption to residents.

7.10 Interviews, Presentations, and Demonstrations

The Authority reserves the right to Invite one or more proposers to participate ih an interview,
presentatioh, demonstration, or discussion.

The Authority may request additional explanation regarding:

» Proposed equipment.

» Payment technology.

+ Service capabilities.

« Maintenance procedures.

¢ Customer support,

« Financial tarms.

« Transition planning.

» Exceptions or assumptions.

s Other material aspects of the proposal.

An interview, presentation, or demonstration shall be used to clarify or better understand
information submitted in the proposal.

Unless the Authority requests a Best and Final Offer, a proposer may not use an interview,
presentation, or demonstration to materially revise the propasal.

The Authority is not required to interview every proposer.



7.11 Clarifications

The Authority may request wrltten clarification of a proposal when additional explanation or
verification Is necessary.

Clarification may not be used to:

» Cure a material defect when prohibited by law,

« Supply a material proposal component that was omitted.
» Provide an unfair competitive advantage.

» Materially change the financial proposal.

+ Matarially alter the proposer's technical approach.

The Authority shall determine whether a response constitutes a permitted clarification or an
impermissible material revision.

7.12 Best and Final Offers

The Authority reserves the right to request Best and Final Offers ("BAFOs") from one or more
proposers when determined 1o be in the best interest of the Authority.

A request for BAFOs shall be issued in writing and shall identify:

o The propasers invited to submit a BAFO,
« The information subject to revision.

¢ The submission requirements.

s The BAFO deadline.

o Any other applicable instructions.

The Authority is not obligated to request BAFOs.

If BAFOs are requested, the Authority may rescore the affected proposal companents using the same
published evaluation criteria and point allocations contained in this Section,



7.13 Evaluation of Exceptions

The Authority may consider any exception, qualification, condition, or deviation identified by a
Proposer.

The Authority may reject a proposal when an exception or condltion:

» Materially alters the scope of services.

o Limits required contractor responsibillties.

» Reduces required insurance or indemnification protections.
s Conflicts with applicable law.

« Creates an unacceptable financial condltion,

» Prevents fair comparison with other proposals.

» Is otherwise contrary to the interests of the Authority.

The Authority may request clatification of an exception or negotiate an acceptable resolution when
permitted.

7.14 Scoring and Documentation

Fach evaluator may assign points up to the maximum available for each evaluation category and
component,

Evaluation worksheets should Include sufficient comments to explain significant scoring distinctions
among propasals,

The procurement record may include:

» Administrative review documentation,

» |ndividual evaluator worksheets.

o Refarence information.

o |nterview or presentation hotes,

e Clarification requests and responses.

s BAFO requests and responses.

s Consofidated score sheets.

» Evaluation committee recommendations.

¢ Other materials considered during the evaluation.



Mathematical scoring for the Guaranteed Annual Payment and Revenue Share Percentage shall be
calculated consistently for all responsive proposals,

7.15 Proposal Evaluation Worksheet

The Authorlty may use the Proposal Evaluation Worksheet included as Appendix A-1.

The worksheet shalt reflect the following point allocations:

Financlal Proposal 40
Equipmentand Technology | 25
Service and Malntenance Pro"g“"ré'm T 20
"Ekpe—r—igﬁéé_a - Aﬁé%éiﬂéné};; I TS
Transition Plan T s
Tatat Posaiﬁé Score . 100

The Proposal Evaluation Worksheet is for Housing Authority use only and shall not be completed by
proposers,

7.16 Determination of Greatest Overall Value

The Authority will consider the total evaluation score together with the complete procurement
record.

The Authotity may consider whether:

« The proposal is responsive and complete.

s The proposer appears capable of satisfying the contract requirements.

» The financial proposal is clear and sustainable.

« The proposed equipment and technalogy are suitable for the Authority's proparties.

« The maintenance and customer saervice programs are credible and adequately supported,
« The proposer’s experience and references suppart successful performance.

« The transition plan is practical and minimizas resident disruption,

« Any exception, assumption, or condition presents an unacceptable risk.



Selection of the proposal is in the bast interest of the Authority and its residents.

The highest total score will ordinarily support the evaluation committee's recommendation. However,

the Authority reservas the right ta consider the entire procurement record and is not required to
make an award solely on the basis of numerical scoring when a documented, lawful basis supports
another determination.

7.17 Recommendation and Award

Following completion of the evaluation process, the evaluation committee may recommend a
proposer for contract award.

Any contract award shall be subject to:

L]

Completion of the evaluation process,

Veriflcation of required forms and certifications.
Resolution of permitted clarifications or negotiations.
Approval by the Housing Autharity.

Availability and appropriation of funds, when applicable.
Execution of a contract acceptable to the Authority.
Satisfaction of all legal and administrative requirements.

The evaluation committee's recommendation shall not constitute a contract award,

No proposer shall acquire any contractual right until a written contract has been fully approved and

executed by the Authority and the successful proposer.

7.18 Reservation of Rights

The Authority raserves the right to:

Reject any or all proposals.

Determine that a proposal Is non-responsive.

Waive informalities and minor irregularities when permitted by law.
Request clarifications.

Verify information submitted.



e Contact references.

» Conduct interviews, presentations, or demonstrations.

» Raquest Best and Final Offers.

» Negotiate with one or mare proposers when permitted.

« Reject unacceptable exceptions or conditions.

« Cancel or modify the solicitation through appropriate notice,

+ Decline to make an award.

« Recommend the proposal determined to provide the greatest overall value to the Authority
and its residents,

Submission of a proposal shall not obllgate the Authority to make an award or reimburse any
proposer for costs associated with participation in the proposal process.



SECTION 8

REQUIRED FORMS, CERTIFICATIONS, AND
DISCLOSURES

8.1 General Requirements

Each proposer shall complete and submit all forms, certifications, disclosures, and supporting
~ documentation required by this Request for Propasals.

Required forms shall ba completed in full, signed by an authorized representative when applicable,
and submitted with the proposal unless this Request for Proposals or applicable law permits
submission at a later stage.

The proposer is responsible for reviewlng the complete proposal package and determining that all
required information has been provided.

Failure to submit a required document may result in the proposal being deemed non-responsive
when the omission constitutes a materlal and non-waivable defect.

The Housing Authotity of the Township of Brick ("8HA" or "Authority") reserves the right to waive
Informalities or minor irregularities and request clarification or correction when permitted by
applicable law.

8.2 Proposal Submission Checklist

Each proposer shall complete and submit the Proposal Submission Checklist included as Appendix B.

The checklist is provided to assist proposers in assembling a complete proposal, Completion of the
checkllst does not relieve the proposer of rasponsibility for satisfying all requirements contained in
this Request for Proposals,

At a minimum, each proposal shall include:

(3 Cover Letter



8 Company Information

{1 Experience Statement

O References

[ Equipment Proposal

O Payment Technology Proposal

1 Maintenance Program

O Customer Service Program

3 Accessibility Plan

{0 Transition and Implementation Plan

0 Financial Proposai Form

O Exceptions and Deviations Statement

00 Addenda Acknowledgment

O Proposal Certification

O Stockholder Disclosura Certification

0 Non-Collusion Affidavit

O Affirmative Action Compllance Documentation

1 Insuranca Certification

[ New Jersey Business Registration Certificate, if required at the time of proposal submission
O Additional supporting dacumentation submitted by the proposer

If no exceptions or deviations are proposed, the proposer shall submit a statement indicating that no
exceptions or deviations are taken.



8.3 Financial Proposal Form

Each proposer shall complete and submit the Financial Proposal Form included as Appendix A,

The Financial Proposal Form shall include:

*

Guaranteed Annual Payment,

Revenue Share Percentage.

Description of the relationship between the guaranteed payment and revenue share,
Revenue remittance schedule.

Proposed resident laundry prices.

Resident fees, if any.

Financial reporting procedures.

Financial assumptions, conditions, Imitations, or exclusions.

The proposer shall not alter the Financial Proposal Form in a manner that prevents the Authority

from fairly comparing the proposal with other submissions.

Any additional explanation necessary to understand the financial proposal may be attached to the

completed form,

8.4 Proposal Certification

Each proposer shall submit a signed Proposal Certification.

By signing the Proposal Certification, the proposer certifies that:

The proposer has reviewed the complete Request for Proposals,

The proposer understands the scape of services and submission requirements.

The proposer attended the mandatory pre-proposal walkthrough.

The proposer reviewed the existing site conditions.

All information submitted is accurate and complete.

All material assumptions, conditions, exceptions, and deviations have been disclosed.

The proposal was independently prepared.

The individual signing the proposal is authorized to bind the proposer.

The proposal shall remain valid for at least ninety (90) calendar days following the proposal
deadline,



« The proposer agrees to comply with the requirements of this Request for Proposals.

+ Submission of a proposal does not guarantee contract award.

« Any award remains subject to approval by the Authority and execution of an acceptable
written contract,

The Proposal Certification shall be signed by an individual authorized to bind the proposer.

8.5 Addenda Acknowledgment

Each proposer shall acknowledge recaipt of every addendum issued by the Authority in connection
with this Request for Proposals.

The acknowledgment shall identify:

e Addandum numbet,

o Date of addendum,

» Authorized representative acknowledging receipt.
» Date acknowledgment was signed.

If no addenda are issued, the proposer shalt indicate that no addenda were received.

Failure to acknowledge an addendum affecting a material requirement of the soficitation may result
in rejection of the proposal.

8.6 Stoclcholder Disclosure Certification

Fach proposer shall complete and submit the Stockholder Disclosure Certification included in the
proposal package.

The proposer shall disclose all individuals, corporations, partnerships, limited liability companies, and
. other entitles required to be identified under applicable New Jersey law.

If no individual or entity Is required to be disclosed, the proposer shall complete the applicable
certification indicating that no reportable ownership interest exists,

The Stockholder Disclosure Certification shall be signed and dated by an authorized representative,



Faflure to submit a completed Stockholder Disclosure Certification may result in rejection of the
proposal when required by applicable law.

8.7 Non-Collusion Affidavit

Each proposer shall complete and submit a Non-Collusion Affidavit.
The Non-Collusion Affidavit shall certify that:

s The prdposal was independently prepared,

o The proposer has not entered into an unlawful agreement with another proposer.

« The proposer has not participated in collusive practices relating to this sollcitation.

¢ The proposer has not disclased its financial proposal to another proposer before the
proposal deadiine.

» No person has been improperly induced to submit or refrain from submitting a proposal,

s The proposal is genuine and is not submitted as a sham or cover.

The Non-Collusion Affidavit shall be signed by an authorized representative and properly notarized
when required by the form.

8.8 New Jersey Business Registration Certificate

The successful proposer shall comply with all applicable New Jersey business registration
requiremants,

Each proposer shauld submit a copy of its valid New Jersey Business Registration Certificate with the
proposal when available,

If permitted by applicable law, a proposer that does not submit the certificate with its proposal shall
provide the certificate within the period established by the Authority and before contract award or
execution,

The proposer shall also provide any required business registration documentation for subcontractors
performing work under the contract.



Fallure to provide required business registration documentation within the legally permitted
timeframe may result in disqualification or cancellation of a proposed award,

8.9 Affirmative Action and Equal Employment Oppotrtunity

Compliance

The successful proposer shall comply with all applicable New Jersey affirmative action and equal
amployment opportunity requirements.

The proposal package shall include, as applicable:

+ Affirmative Action Compliance Notice,

» Mandatory Equal Employment Opportunity Language.

e FEvidence of an existing Certificate of Employee information Report,
o A completed Employeé Information Report form when required.

«  Any other documentation required to establish compliance.

The successful proposer shall provide all required affirmative action documentation before contract
execution or within the timeframe required by applicable law.

The applicable equal employment opportunity language shall be Incorporated into the resulting
contract.

The successful proposer shall also require approved subcontractars to comply with applicable
affirmative action and equal employment opportunity requirements.

8.10 Americans with Disabilities Act Compliance

The successful proposer shall comply with the Americans with Disabilities Act and all other applicable
disability-access laws and regulations.

The Americans with Disabllities Act language included in the proposal package shall be incorporated
into the resulting contract,

The contractor shall not discriminate against any qualified person on the basis of disability in the
provision of services under the contract.



The contractor shall cooperate with the Authority in addressing accessibility requirements and
reasonable accommodation matters related to the laundry equipment, payment systems, customer
support, and resident services.

8.11 Insurance Certification

Each proposer shall submit a signed certification confirming its ability to obtain and maintain all
insurance coverage required by Section 9,

The Insurance Certification shall confirm that the proposer can provide coverage including:

s Commercial General Liability.
¢ Automobile Liability.

s Workers’ Compensation,

« Employer's Liability,

+ Umbrella or Excess Liability.

The Insurance Certification is not a substitute for the certificates of insurance required before
contract execution.

The succassful proposer shall provide certificates of insurance evidencing the required coverage
before commencing any contract activity.

The Authority shall be named as an additional Insured where required by the contract.

The successful proposer shall remain responsible for maintaining required Insurance coverage
throughout the contract term.

8.12 Exceptions and Deviations Statement

Each proposer shall submit an Exceptions and Deviations Statement identifying every proposed
exception, qualification, condition, or deviation from the requirements of this Request for Proposals.

Each exception or deviation shalk:

« Identify the applicable section number.
s Quote or dascribe the requirement at issue,



» Explain the proposed alternative.
e Describe any financial, operational, legal, or service-related effect.
» ldentify whether the exception affects any other portion of the proposal,

If the proposer takes no exceptions or deviations, the proposer shall submit the following statement:
The proposer takes no exceptions or deviations from the requirements of this Request for Proposals,

Fallure to identify an exception or deviation shall be interpreted as acceptance of the applicable
requirement.

The Authority reserves the right to reject any proposed exception, quallfication, condition, or
daviation.

8.13 Subcontractor Disclosure

Each proposer shall identify every subcontractor expected to perform a material portion of the
services.

The disclosure shall include:

» Subcontractor name.
» Business address,
» Contact information.
» Description of services to be performed,
« Relevant qualifications and experience,
- o Applicable business registration Information,
¢ Applicable insurance information,

If no subcontractors are proposed, the proposer shall state that no subcontractors are anticipated.

Approval of a subcontractor shall not relleve the successful proposer of responsibility for complete
and satisfactory contract performance.

The successful proposer shall remain responsible for the conduct, performance, compliance, and
work product of all approved subcontractors.



8.14 Authorization to Conduct Reference and Qualification
Review

By submitting a proposal, the proposer authorizes the Authority to!

+ Contact the references identified in the proposal.

» Verify company information.

+ Verlfy the proposer's experience and qualifications.

s Varify required registrations and certifications.

o Review available information concerning prior contract parformance.
» ‘Request supporting documentation or clarification when permitted.

The proposar shall cooperate with reasonable requests for verification.

The Authority may consider a proposer’s failure to provide requested verification in determining A
whether the proposer is responsible and capable of performing the contract.

8.15 Disclosure of Investigations, Claims, and Contract

Terminations

Each proposer shall disclose any material matter accurring within the period identified In the
proposal form involving:

s Contract termination for cause.

¢ Default under a public or private contract,

¢ Suspension or debarment,

« Materlal litigation relating to laundry services.

« Regulatory or licensing action,

« Material Insurance claim arising from laundry equipment Installation or operation.

« Finding of fraudulent ar collusive conduct.

« Other material matter that may affect the proposer’s abllity to perform the contract,

Disclosure of a matter shall not automatically disqualify the proposer,

The Authority may consider the nature, date, seriausness, disposition, and relevance of the disclosed
matter when evaluating proposer responsibifity.



If no such matters exist, the proposer shall state that no reportable matters exist.

8.16 Proposal Signature and Authority

All forms requiring signature shall be signed by an individual authorized to bind the proposer.
The Authority may request evidence of signing authority, including:

s Corporate resolution.

¢ Partnership authorization,

» Limited liability company authorization.

« Power of attorney.

« Other documentation establishing authority.

Electronic or reproduced signatures may be accepted when permitted by the Authority and
applicable law.

The succassful proposer may be required ta pravide original signatures before contract execution.

8.17 Form Completion Requirements

Proposers shail:

» Complete all applicable blanks,

« Mark non-applicable items as "Naot Applicable” or “N/A."
« Avoid leaving required fields blank.

o Sign and date forms where indicated.

« Obtain notarization where required.

+ Include requested supporting documentation.

« Review all forms for accuracy before submission.

The proposer shall not materially alter a form included in the proposal package without clearly
identifying the alteration as an exception or deviation.

Corractions shall be clear and initialed by the authorized representative when appropriate.



8.18 Supplemental Documentation

A proposer may submit supplemental information relevant to the published evaluation criteria.
Supplemental information may include:

¢ Product fiterature,

s Equipment specifications.

« Manufacturer warranties.

s Payment technology materlals.

» Preventive maintenance samples.
+ Customer service materials,

¢ Sample revenue reports,

+ Implementation schedules.

¢ Ovganizational charts,

o Additional relevant references.

Supplemental information shall not replace any required proposal component.

Proposers should avoid submitting promotional material that does not directly relate to the
requirements or evaluation criterla contained In this Request for Proposals,

8.19 Clarification of Forms and Certifications

The Authority may request clarification or veriflcation of submitted forms, certifications, and
disclosures when permitted by applicabie faw.

A clarification shall not be used to:

« Cure a material and non-waivable defect.
« Provide an unfair competitive advantage.
« Materially revise the proposal.

« Materially change the financial proposal,

» Avoid a mandatory legal requirement,

The Authority shall determine whether an omission or deficiency may be walved, clarified, corrected,
or requires rejection,



8.20 Continuing Duty to Update

The successful proposer shall promptly notify the Authority if any material information contained in a
submitted certification, disclosure, ot supporting document changes before contract award or during
the contract term,

The duty to update includes changes involving:

e QOwnership.

e Business registration,

= Insurance.

» Licensing.

s Subcontractors.

o Legal authority to conduct business.

« Suspension or debarment status.

» Material litigation or regulatory action.

s Contact information,

o  Any other matter affecting contract performance or compliance.

8.21 Order of Forms and Certifications

For ease of review, the proposer should organize required forms and certifications In the following
order:

Proposal Submission Checklist.

Financial Proposal Form.

Proposal Certification.

Addenda Acknowledgment.

Stockholder Disclosure Certification,
Non-Collusion Affidavit,

New Jersey Business Registration Certificate,
Affirmative Action Compliance Documentation.
Insurance Certification.

10. Exceptions and Deviations Statement,

11. Subcontractor Disclosure.

R N



12, Disclosure of investigations, Claims, and Contract Terminations.
13. Additional required certifications or supporting documentatian,

8.22 Authority Determination

The Authority shall determine whether a proposer has satisfied the forms, certifications, disclosure,
and documentation requirements of this Request for Proposals,

Nathing contained in this Section shalf require the Authority to waive a defect, accept an incomplete
submission, or request clarification,

The Authority reserves-all rights available under this Request for Proposals and appficable law.



SECTION 9

CONTRACT REQUIREMENTS AND CONDITIONS

9.1 Contract Form

The successful proposer shall enter into a written contract with the Housing Authority of the
Township of Brick ("8HA" or "Authority”).

The contract shall incorporate, as applicable:

s This Request for Proposals,

» Alf addenda issued by the Authority.

» The succaessful proposer’s propasal.

¢ The succassful proposer’s Financial Proposal Form,

« Any accepted clarifications.

s Any accepted Best and Final Offer.

+ Any negotiated terms approved by the Authority,

» All required certifications, disclosures, and contract exhibits.

It a conflict exists ameng the contract documents, the order of precedence shall be established in the
final written contract.

No proposal, recommendation, notice of intent, negotiation, or communication shall create a
contractual obfigation until a written contract has been approved and executed by the Authority and
the successful proposer. '

9.2 Initial Contract Term

The Initial contract term shall be for a period of three (3) years commencing on a date established by
the Authority following contract execution.

The contract commencement date may be adjusted by the Authority to accommodate:

s Removal of existing equipment.
s Installation of replacement equipment.



+ Implementation of payment technology.

¢ Resident notification.

« Testing and transition activities.

« Coordination with the incumbent contractor.

The succassful proposer shall not begin work befora receiving written authorization from the
Authority.

9.3 Renewal Options

Following the initial three-year term, the Authority may, at its sole discretion, exercise:

¢ One (1) additional one-year renewal option; and
s One {1} additional one-year renewal option.

The maximum duration of the contract, including all renewat options, shall not exceed five (5)
consecutive years.

Any renewal shall be subject to:

« Satisfactory contractor performance.

» Continued compliance with the contract,

» A determination by the Authority that the services are being performed effectively and
efficiently.

s Approval by the Authority.

» Continued need for the services.

« Availability and appropriation of funds, when applicable.

¢ Compliance with applicable law.

The contractor shall have no right or entitlement to a renewal or extension.

9.4 Renewal Pricing

Any price adjustment proposed as part of a renewal shali comply with applicable law and the terms
of the contract.



The contractor shail submit any requested renewal pricing and supporting doecumentation within the
period established by the Authority.

Apy approved change shall be documented in writing before the renewal period begins.

The terms and conditions of the contract shall remain substantiaily the same during any renewal
period unless a change is approved by the Autharity and permitted by law.

Resident laundry prices shall not be increased during a renewat period without prior written approval
from the Authority.

9.5 Annual Appropriation and Availability of Funds

The contract shall be subject to the availability and annual appropriation of sufficient funds as
required by applicable law,

If sufficient funds are not available or appropriated, the Authority may cancel or terminate the
contract without penalty upon written notice to the contractor.

Nothfng contained in the contract shall be interpreted as creating a financial obligation extending
beyond legally available and appropriated funds.

This provision shall apply throughout the initial term and any renewal period. The inclusion of this
safequard reflects the multiyear-contract requirement identified by Authority Counsel.

9.6 Contractor Compensation

The contractor's compensation arrangement shall be based upon the accepted Financial Proposal
Form and incorporated into the final contract.

The contract shall identify:

« The Guaranteed Annual Payment payable to the Authority.

« The Revenue Share Percentage payable to the Authority,

o The relationship between the Guaranteed Annual Payment and the Revenue Share
Percentage,

o The revenue-remittance schedule.



« Approved resident laundry prices.

s Approved resident fees, if any.

+ Financial reporting requirements,

¢ Revenue-verification procedures,

» Any approved adjustment appllcable during a renewal period.

No financial condition, limitation, exclusion, deduction, fee, or adjustment shall apply unless
disclosed in the successful proposal and accepted in writing by the Authority.

9.7 Revenue Payments

The contractor shall remit all payments due to the Authority in accordance with the schedule
established in the contract.

Each payment shall be accompanied by a report showing, at a minimum:

= Reporting period,

s Gross revenue by property.

« Gross revenue by laundry location,

« Refunds, credits, or adjustments,

» Applicable Revenue Share Percentage.

s Ravenue-share calculation,

¢ Guaranteed Annual Payment calculation.
o Amount currently due to the Authority..
e Amount remitted.

e Any remaining balance.

The contractor shall promptly correct any reporting error or payment deficiency identified by the
Authority.

Late, incomplete, or inaccurate payments may constitute a contract defauit.

9.8 Resident Laundry Prices and Fees

The resident laundry prices approved at contract award shall be incorporated into the contract.



The contractor shall not impose or increase any:

¢ Washer-cycle charge,

» Dryer-cycle charge,

« Extended drying-time charge.

»  Premium-~cycle charge.

« Card issuance or replacement fee,
o Account fee,

« Convenience fee,

« Transaction fee,

s Other resident charge.

No resident charge ot fee may be imposed or Increased without prior written approval from the
Autharlty.

A reguast to change resident pricing shall include:

« The proposed amount.

» The current amount,

o The reason for the requested change.

» Supporting financial or operational information.
» The proposed implementation date.

» The proposed resident-notification process,

Approval of any price or fee change shalf remain at the sole discretion of the Authority.

9.9 Equipment Ownership

Unless otherwise stated in the final contract, all laundry equipment, payment equipment, software,
kiosks, value stations, card readers, and related systems furnished by the contractor shall remain the
property of the contractor.

The cantractor shall be responsible for all costs associated with:

» Equipment acquisition.
+ Delivery.

s Installation.

e QOperation.



s Maintenance.

« Repair,

¢ Replacement.
¢ Removal,

s Disposal,

The contractor shall not acquire any ownership interest in Authority property by installing equipment
or making approved connections or modifications.

9.10 Installation and Approval

The contractor shall coordinate all installation, removal, replacement, relocation, and activation
activities with the Authority.

Before installation begins, the contractor shall provide:

¢ Final equipment schedule.

» Final equipment locations.

» Installation schedule,

« Utility requirements.

s Payment-system configuration.

» ldentification of proposed subcontractors.

» Rasident-notification materials.

s Evidence of required insurance.

s Any permit or approval information requested by the Authority.

The Authority reserves the right to approve final equipment selections, quantities, locations, and
installation schedules.

Authority approval shall not relieve the contractor of responsibility for proper installation, code
compllance, safe operation, or contract performance.

9.11 Site Conditions and Property Modifications

Thae contractor acknowledges that proposers were provided an opportunity to inspect existing
conditions during the mandatory pre-proposal walkthrough.



The cantractor shall be responsible for reasonably foreseeable conditions affecting installation and
operation of the proposed equipment,

No material modification may be made to Authority property without prior written approval.
Material modifications include changes involving:

» Electrical service,

»  Plumbing.

«  Water supply.

» Drainage.

« Ventilation.

»  Walls or floots,

+ Doors or access points.

» Networking or communication systems,
¢ Structural components.

e Other permanent building systems.

The contractor shall clearly coordinate responsibility for any approved modification before beginning
the work,

9.12 Property Protection and Restoration

The contractor shall protect Authotity property during all installation, maintenancs, repair,
replacement, and removal activities.

The contractor shall be responsible for damage caused by the contractor, its employees, agents, or
subcontractors.

Tha contractor shail:

s Protect floors, walls, doors, and common areas,

e Maintain safe access for residents and staff.

e Remove packaging, debris, discarded parts, and replaced equipment.
» Restore affected areas to a clean and safe condition.

» Repair damage caused by contractor activities.

« Comply with reasonable work-hour and building-access raquirements.



Laundry rooms shall be left clean, safe, and operational following contractor service.

9.13 Maintenance and Repair Obligations

The contractor shall maintain all equipment and payment systems in safe, clean, rellable, and fully
operational condition,

The contractor shall provide:

» Preventive maintenance,

» Routine repaifs,

»  Priority service,

« Parts and labor,

s Payment-system support.

» Equipment replacement when required,
+ Customer support,

e Maintenance and service records.

The contractor shall satisfy the service-response requirements contained in Section 5.

Repeated equipment failure, excessive downtime, incomplete repairs, or continued failure to satisfy
response requirements may constitute unsatisfactoty performance or contract default.

9.14 Accessibility and Reasonable Accommaodation

The contractor shall comply with applicable accessibility requirements and cooperate with the
Authority in addressing reasonable accommodation requests.

The contractor shall provide payment options that do not require exclusive use of a smartphone.

When requested by the Authority, the contractor shall evaluate reasonable equipment or payment -
system modlfications intended to improve accessibility.

No accessibility-refated modification shall be implemented without coordination with and approval
from the Authority.



9.15 Customer Service

The contractor shall maintain responsive customer service throughout the contract term.

Customer service shall Include:

Telephone support.

Service-request procedures,

Refund procedures,

Payment-dispute procedures,

Account assistance,

Proprietary laundry card asslstance, if applicable.
Escalation procedures.

Communication with Authority staff,

Assistance for residents who do not use smartphones.

The contractor shalf maintain and post current customer -service information in each laundry

focation,

Rasident complaints and refund matters shall be handled professionally and documented by the

contractor.

9.16 Reporting Requirements

The cantractor shall provide quarterly reports within thirty (30) calendar days following the

conclusion of each quarter.

Reports shall include:

Gross revenue,

Revenue by property.

Revenue-shara calculations.
Guaranteed payment information.
Payments made or due to the Authority.
Refunds and adjustments.

Equiprnent downtime.

Preventive maintenance activity.



Service requests and response times.
Repairs and equipment replacements.
Payment-system issues,

Unresolved operational matters.

The Authority may require correction or supplementation of any incomplete or inaccurate report.

9.17 Records and Record Retention

The contractor shall maintain complete and accurate records relating to contract performance.

Required records include:

»

Revenue records.

Transaction records,

Payment calculations.

Refund and adjustment records.
Maintenance records.
Service-call records.

Equipment inventorles.
Equipment-replacement records.
Customer-sefvice records.
Subcontractor records.
Insurance documentation.

Other records necessary to demonstrate contract compliance.

Records shall be retained for at least three (3) years following creation of the record or final payment
under the contract, whichever is later, unless a longer period s required by law or the contract.

Records relating to an audit, claim, dispute, or investigation shall be retained until the matter is fully

resolved.

9.18 Audit Rights

The Authority, its accountant, auditor, legal caunsel, or other autharized representative may inspect
and audit records relating to:



» Gross laundry revenue.

» Resident transactions.

« Revenue-share calculations,

» Guaranteed Annual Payments.
s Refunds and adjustments,

» Service activity.

» Maintenance,

¢ Equipment downtime,

» Resident fees.

« Contract compliance.

The contractor shall provide requested records within a reasonable period. established by the
Authority.

The contractor shall cooperate fully with any authorized review or audit.

If an audlt identifies an underpayment, the contractor shall promptly remit the amount due and
provide corrected supporting documentation, '

9.19 Insurance Requirements

The contractor shall maintain insurance coverage throughout the contract term, including any
transition, installation, and renewal period.

At a minimum, the contractor shall maintain:
A. Commercial General Liability

« $1,000,000 per occurrance.
o $2,000,000 general aggregate.

B. Automaobile Liability

« $1,000,000 combined singie limit.

Coverage shall apply to owned, hired, and non-owned vehicles used in contract performance.



C. Workers' Compensation

» Statutory workers' compensation coverage.
» Employer's liability coverage as required by the contract.

D. Umbrella or Excess Liability

»  $1,000,000 minimum,

The Authority may require additional or modified coverage based upon the final equipment,
payment technology, installation work, or contract risk.

Certificatas of insuranca shall be provided before contract execution and before any work begins.
The Authority shall be named as an additional insured where required by the contract,
The contractor shall provide endorsements when requested by the Authority.

The contractor shall notify the Authority promptly of any canceflation, nonrenewal, material
reduction, or lapse in required coverage.

9.20 Indemnification

To the fullest extent permitted by law, the contractor shall indemnify, defend, and hold harmless the
Authority and its Commissioners, officers, employees, representatives, and agents from and against
claims, damages, losses, liabilities, costs, and expenses arising out of or relating to:

+ Contractor operations.

« Installation, maintenance, repair, replacement, or removal activities.
= Acts or omissions of the contractor.

s Acts or omissions of approved subcontractors.

« Cantractor negligence.

» Personal injury.

» Property damage.

« Payment-system operation.

s Violation of law.

« Breach of contract.

« Infringement involving contractor-provided equipment, software, ar technology.



The contractor's abllgations shall be subject to the final contract language approved by the
Authority.

This provislon shall survive expiration or termination of the contract to the extent permitted by law.

9.21 Compliance With Laws

The contractor shall comply with all appllcable federal, state, and focal laws, regulations, codes,
ordinances, and requiremants.

The contractor shall obtain and maintain all permits, ficenses, registrations, and approvals required to
perform the contract.

Compllance obligations include, as applicable:

¢ Business ragistration.

s Equal employment opportunity.

« Affirmative action.

o Accessibility,

« Employment laws.

» Safety regulations.

» Environmental requirements.

« Consumer protection.

« Payment-processing requirements.
+ Data-security requirements.

«. Tax obligations.

»  Other requirements applicable to the contractor’s operations.

The contractor shall remain responsible for monitoring and satisfying applicable legal requirements
throughout the contract term.

9.22 Independent Contractor

The contractor shall perform all services as an independent contractor,

Nothing contained in the contract shall create;



An employer-employee relationship.

A partnership.

A joint venture,

An agency relationship.

Any relationship other than that of independent contracting parties.

The contractor shall be solely responsible for its employees, agents, and subcontractors, including

compensation, supervision, taxes, benefits, training, and compllance with employment laws.

9.23 Employees and Conduct

Contractor personnel shall conduct themselves professionally while on Authority property.

The contractor shall ensure that its employees and subcontractors:

Follow Authority access procedures.

Treat residents and staff respectfully.

Avoid unnecessary disruption,

Maintain appropriate identification.

Comply with safety requirements.

Protect resident and Authority information.

Refrain from entering resident units except when authorized.
Follow reasonable directions issued by Authority staff.

The Authority may request removal from the contract of any contractor representative whose

conduct presents a legitimate safety, operational, or resident-service concern.

9.24 Subcontractors

The contractor shall not subcontract a materlal portion of the contract witheut prior written approval
from the Authority,

The contractor shall remain fully responsible for:

Subcontractor performance,
Subcontractor compliance.



» Subcontractor insurance.

+ Subcontractor business registration.

» Subcontractor conduct,

+ Payment of subcontractors.

» Al work performed by subcontractors.

Approval of a subcontractor shall not create a cantractual relationship between the Authority and the
subcontractor.

The Authority may withdraw approval of a subcontractor for documented performance, compliance,
safety, or operational concerns.

9.25 Assignment

The contractor shall not assign, transfer, delegate, sall, or otherwise dispose of the contract or any
material right or obligation under the contract without prior written approval from the Authority.

Any attempted assignment without approval may be considered a materlal breach,
A change in ownership or control of the cantractor shalt be promptly disclosed to the Authority.

The Authority reserves the right to review whether a change in ownership or control affects the
contractor's qualifications or abillty to perform,

9.26 Data Security and Payment Systems

The contractor shall maintain reasonable administrative, technical, and physical safeguards for
payment and resident account information handled through contractor -provided systems.

The contractor shall:

»  Limit collection of personal information to Information reasonably necessary for payment
and account administration.

o Protect resident account credentials and balances.

» Maintain secure payment-processing practices,

» Restrict access to authorized personnel,



»  Maintain procedures for addressing unauthorized access or suspected data compromise,

« Notify the Authority promptly of any incident that may materially affect residents or
Authority operations.

» Cooperate with reasonable inquiries regarding contractor-provided payment tachnology.

The contractor shall remain responsible for compliance with applicable requirements governing its
payment systems and vendors,

9.27 Confidentiality

The contractor shall protect confidential or nonpublic information obtained through performance of
the contract.

The contractor shall not use or disclose resident or Authority information except as necessary to
perform the contract or as required by law.

The contractor shall ensure that employees, agents, and subcontractors with access to confidential
information comply with this requirement,

The contractor shall promptly notify the Authority of any unauthorized disclosure.

This obligation shall survive expiration or termination of the contract,

9.28 Default

Events of default may include:

« Failure to Instalt equipment as required.

« Failure to maintain equipment,

e Failure to satisfy service-response requiraments.

e Repeated or extended equipment outages.

« Failure to operate or support required payment technology.
« Imposition of an unauthorized resident price or fee.

o Failure to submit required reports,

« Submission of materially Inaccurate reports.

e Failure to remit payments due to the Authority.



¢ Failure to maintain insurance.

» Failure to maintain required licenses or registrations.

s Failure to comply with applicable law.

» Unauthorized assignment or subcontracting,

o Material misreprasentation,

o Failure to protect Authority property.

s Breach of confldentiality or data-security obligations.

+ Materlal breach of any other contract requirement.

» Repeated conduct demonstrating unsatisfactory performance.

The identification of specific events of default shall not limit any other right or remedy available to
the Authority.

9.29 Notice and Opportunity to Cure

When appropriate, the Authority may provide written notice identifying a default and establishing a
period for corrective action,

The cure period shall be determined based upon:

» Nature of the defauit,

» Risk to residents.

» Safety concerns.

» Operational impact.

s Financial impact.

« Contractor's prior performance.

+ Time reasonably necessary for correction.

The Authority shall not be required to provide an extended curea perlod when:

+ Immediate action is hecessary to protect health or safety.
o The default involves lapse of required Insurance,

» The default involves unlawful conduct.

» The default involves fraud or intentional misreprasentation.
o The contractor abandans performance,

» The default cannot reasonably be cured.

o Applicable law permits immediate action.



Failure to cure within the period established by the Authorlty may resuit in termination or other

action,

9.30 Corrective Action Plan

The Authority may require the contractor to submit a written corrective action plan,

The plan shall identify:

The cause of the deficiency.
immediate corrective action,
Long-term preventive action.
Responsible contractor personnel,
Implementation dates.

Reporting and verification procedures.

Acceptance of a corrective action plan shall not waive the default ot limit the Authority's rights.

Repeated corractive action plans for substantially similar deficiencies may be considered evidence of

unsatisfactory performance.

9.31 Termination for Cause

The Authority may terminate the contract for cause when the contractor:

Fails to cure a default,

Rapeatedly fails to provide required services.

Abandons or materially reduces performance.

Fails to maintain required insurance,

Fails to remit payments.

Submits materfally false or misleading information,

Materially breaches the contract.

Engages in conduct that threatens safety or materially disrupts Authority operations,
Becomes legally unable to perform the contract.

Is subject to another termination ground contained in the contract or applicable law.



Termination shall be provided through written notice identifying the effective date.

Termination shall not limit the Authority's right to pursue damages, payment, transition assistance, ar
any other remedy.

9.32 Termination for Convenience

The Authority resarves the right to terminate the contract, in whole or in part, far convenience when
determined to be in the Authority's best interest,

The Authority shall provide written notice identifying the effective termination date.

The contractor shall be entitled only to compensation properly earned through the termination date,
subject to adjustment for amounts owed to the Authority.

The contractor shall not be entitled to anticipated profits, future revenue, lost opportunities, or other
damages arising from termination fot convenience.

9.33 Remedies

In addition to termination, the Authority may exercise any remedy available under the contract or
applicable law.

Remedies may include:

¢ Requiring corrective action,

» Requiting equipment replacement.

e Requiring supplemental staffing.

«  Withholding amounts due.

« Offsetting contractor obligations against amounts otherwise payable,
+ Recovering underpayments,

» Recovering the cost of substitute services,

» Requiring additional reporting or monitoring.
» Declining to exercise a renewal option.

« Pursuing damages or equitable relief.

s Exercising any other lawful remedy.



Remedies shall be cumulative unless otherwise required by faw.

9.34 Force Majeure

Neither party shall be responsible for failure to perform caused solely by circumstances beyond
reasonable control, provided the affected party:

-

Promptly notifies the other party.

Describes the circumstances.

Takes raasonable steps to minimize disruption.

Continues performing unaffected obligations.

Rasumes full performance as soon as reasonably possible.

Farce majeura shall not excuse:

Payment obligations already due,

Failure to maintain insurance,

Failure to protact property.

Failure to safeguard confidential information,

Parformance that reasonably could have continued through contingency planning.

The final contract may further define events that qualify as force majeure.

9.35 Notices

Contract notices shall be in writing and delivered to the representatives identified in the final

contract,

Notices may be delivered by:

Personal dellvery,

Certified mail,

Recognized overnight defivery service.
Email, when permitted by the contract,
Anacther methad agreed to in writing.



The contractor shall promptly notify the Authority of any change In its notice address or designated
representative.

9.36 Contract Administration

The Authorlty's dasignated contract administrator shall be:

Jacob Maszimento

Executive Director

Housing Authority of the Township of Brick
165 Chambers Bridge Road

Brick, New lersey 08723

Telephone: (732) 920-9400

Email. jacob@brickha.org

The Authority may desighate another representative or additional staff to assist with contract
administration.

The cantractor shall designate:

s Contract representative,

« Service representative.

s Financial reporting representative.
s Emergency contact,

s Executive escalation contact.

Changes in contractor representatives shall be promptly provided to the Authority in writing.

9.37 Amendments

The contract may be amended only through a written document approved and executed by
authorized representatives of the Authority and the contractor.

No oral statement, informal communication, field instruction, or course of conduct shall amend the
contract,



The contractor shall not rely upon a requested change unless the change has been properly
authorized.

9.38 Waiver

Failure by the Authority to enforce a contract provision on one occasion shall not constitute a waiver
of that provision or any other provision.

Any waiver must be in writing and authorized by the Authotity.

A waiver of one default shall not constitute a waiver of a later or continuing defaut.

9.39 Severability

If any contract provision is determined to be invalid or unenforceable, the remaining provisions shall
remain in effect to the extent permitted by law.

The parties may replace an invalid provision with a lawful provision that most closely reflects the
original intent,

9.40 Governing Law and Venue

The contract shall be governed by the laws of the State of New Jersey,

Any legal action arising from the contract shall be brought in a court of competent jurisdiction in
New Jersey, subject to any venue provision included in the final contract,

9.41 No Third-Party Beneficiaries

The contract is intended solely for the benefit of the Authority and the cantractor.



Nothing contained in the contract shall create a contractual right in any resident, employes,
subcontractor, supplier, or other third party.

This provision shall not limit any right or protaction otherwise provided by law.

9.42 Transition at Contract Expiration or Termination

Upon expiration or termination, the contractor shall cooperate fully with the Authority and any
successor contractor,

Transition abligations shall include:

o Continued service through the date established by the Authority.
» Coordination of equipment removal.

+ Coordination with the successor contractor.

» Protection of resident account balances.

* Processing of outstanding refunds.

» Final revenue reporting.

» Final payment and reconcillation,

« Delivery of requested service and maintenance records.

¢ Removal of contractor-owned equipment.

o Repair of contractor-caused damage.

s Cleanup of laundry locations.

« Other reasonable actions necessary to minimize resident disruption,

The contractor shall not disable payment systems, remave equipment, or discontinue services before
the date authorized by the Authority.

9.43 Survival of Obligations

The following obilgations shall survive expiration or termination to the extent applicable:

« Final revenue reporting.

» Final payments and reconciliation.
s Audit cooperation.

¢ Record retention,



»  Confidentiallty.

¢ Data-security responstbifities.

o Indemnification.

» Property restoration.

¢ Outstanding refund processing.

o Transition assistance.

o Any other obligation that by its nature continues beyond contract termination.

9.44 Entire Agreement

The final executed contract and incorporated documents shall constitute the entire agreement
between the Authority and the contractor.

The contract shall supersede prior oral or written discussions, negotiations, representations, and
understandings concerning the services.

No representation shall bind the Authority unless incorparated into the executed contract.

9.45 Authority Review

This Section describes anticipated contract requirements and conditions.

The final contract shall remain subject to review and approval by the Authority and Authority
Counsel.

The Authority reserves the right to include additional lawful provisions reasonably necessary to
protect the Autharity, residents, public funds, property, and the integtity of the laundry services
program.

Submission of a proposal constitutes acknowledgment that the successful proposer will be required
to execute a contract acceptable to the Authority,
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HOUSING AUTHORITY OF THE TOWNSHIP OF BRICK
REQUEST FOR PROPOSALS
LAUNDRY EQUIPMENT AND SERVICES

'PROPOSAL FORMS, CERTIFICATIONS, AND DISCLOSURES

lssua Date: Septembar 28, 2026
Proposal Deadline: November 4, 2026 at 11:00 AM
Mandatory Pra-Proposal Watkthrough: October 14, 20286 at 10:00 AM

PROCUREMENT CONTACT

Jacob Maszimento, Executive Diractor
166 Chambers Bridge Road, Brick, NJ 08723
(732) 920-9400 | jacob@brickha.org

This package is intended to accompany the RFP. Standard statutory langtiage and final legal requirernemnts remain subject to reviaw by
Authority Counsel,
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APPENDIX A
FINANCIAL PROPOSAL FORM

Completa all flalds. Attach explanations where additional space ! needed.

A. GUARANTEED ANNUAL PAYMENT
Stats the guarantesd amount payahble to BHA regardless of actual laundry usage or groas revenue,

B. REVENUE SHARE PERCENTAGE

% of Gross Laundry Ravenue

Gross Laundry Revenues means atl revenue generated through operation of the iaundry equipment and retated payment systems
befors deduction of contractor expenses.

C. RELATIONSHIP BETWEEN GUARANTEE AND REVENUE SHARE
Cl Guaranteed Annual Payment plus Ravenua Share Parcentage

1 Greater of Guaranteed Annual Paymant or calculated revenue share
1 Guaranteed Annusl Payment as a minimum against calculated revenue share

1 Other:
0. REVENUE REMITTANCE SCHEDULE
O Monthly O Quarterly O Other:

calendar days

E. RESIDENT LAUNDRY PRICING AND FEES

- ekl cd Pt A P nca P ala s Ammamdlnne A Hhsnniah M
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for minutes

/] Nona

/O None

{1 None

/T Mone

{ O None

F. FINANCIAL REPORTING AND ASSUMPTIONS

Describa reporting proceduras, reconciliatian, refunds and adjuatments, audit support, and all financlal assumptlons or conditions:

Authorized Representative Certification

P o e T Iy By 5 . % Y PR PR + Cantna Anrandlaas & thraoah O
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APPENDIX B
PROPOSAL SUBMISSION CHECKLIST

To be completad and submitted by the proposer.

ltem Required Praposer initials
Cover Latter O |
Company Information O [}
Experience Statement O a
At laast Three References O d
Equipmant Proposal ] O
Payment Tschnology Proposat O |
Maintenance Program O ]
Customer Sarvice Program O 0
Accassibility Plan O D
Transition and Implemantation Plan O (W
Financlal Proposal Form [ 8
Excaptions and Deviatlons Statement O 0
Addenda Acknowladgment 0 O
Proposal Certification 0 O
Ownaership / Stockholder Dlsclosure Cartification [ O
Non-Collusion Afflgavit 0 [
Affirmative Action / EEO Documentation O 0
Insurance Certitication O a

Houslng Authority of the Township of Brick | Proposer-Faglng Appondicas A through O
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New Jersey Businass Reglatration Cartiflcate

Subcontractor Disclosure

Disclosure of investigationa, Claims, and Contract Términations

Oo| oy o o

o al o] B

Supplemental Supporting Documentation, If any

Certiffoation: The undersigned has raviewed the complate RFP package and confirms that tha proposal contalna the items Initlaled
ahova.

T T T e N L U B PR Y ar Canlna Annandinas A theauah M
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APPENDIX €
PROPOSAL CERTIFICATION

To be signed by an individual authorized to bind the proposer.

The undersigned certifles that:

(1 The proposer reviawad the complate Requast for Propesals and all issued addenda,

O) The propasar attendad the mandatory pre-propoaat walkthrough and reviewad existing conditlons.

O All Information contained In the proposal is accurate and comptete.

{1 All material assumptions, conditions, exceptions, and deviations have been dlsclosad.

0 The proposst s authorlzed and qualifled to provids the proposad services,

O Tha proposal shafl ramain vatld for at least ninety ($0} calendar days following the proposal deadtine.
£1The proposer agraes to comply with the requirements of the RFP,

C Submiaaion of a proposal does not gudrantee contract award.

CI Any award remains subjact to BHA approval and sxecution of an acceptable written contract,

0 e a ah M mdtbe Peeakte af Adali i D anar Banims Annandinan A bhraomah O
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APPENDIX D
ADDENDA ACKNOWLEDGMENT

Identify every addendum receaived. If nona wera issued, check the final box,

Addendum No. Date issued Date Acceived Autharized initiats

{1 Mo addenda waere lasued or racaived.

- s D I R L T B e E P I L R
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APPENDIXE

STATEMENT OF OWNERSHIP DISCLOSURE

Required with propoaal submission under N..S.A, 52:26-24.2, Final form subject to counsel revigw.

PART |. TYPE OF BUSINESS ORGANIZATION

(O Sole Proprietorship

0O Non-Profit Corporation

O For-Profit Corporation

1 Limited Liabitlty Company (LLC)
O Partpership

3 Limited Partnership

01 Limitad Liability Partnership (LLP)
01 Other:

PART . REFORTABLE CWNERSHIP

List the namas and addressas of all persons or entities owning ten percent (10%) or more of the organization, as appilcable. If none,
chack tha hox balow,

Name Address Qwnership Interest

(0 No peraon or entity owns ten percgent (10%) or more,

PART LI, CERTIFICATION

f certify that the foregoing Informatlon is true and complete and understand that failure to provide required ownership information may
be cause for rejection of the proposal.

Uasialnd Anthardtu afl the Tawnahin af Brnlk | Dranasarc.Facing Annandinea A thrangh 0
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Housing Authority of the Township of Brick { Proposer-Facing Appendicas A through O
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APPENDIXF
NON-COLLUSION AFFIDAVIT

Complate, sign, and notarize,

i , of full age, being duly sworn according to law, state that;

lamthe of , the proposar submitting a
proposal for Laundry Equipment and Services to the Housing Autharity of the Township of Brick, and | am authorized to
executa this affldavit, The proposal has heen preparaed indepandently and the propossr has not, diractly or indirectly,
entared into any agreement, participated in any collusion, ar otherwise taken any action in restraint of free and open
competition In connection with this procurament. Al statements contalned in the proposal and this affidavit ars true and
corract, No person or salling agency has been emploved or retained to sacure the contract upon an agreement for a
commission, parcentage, brokerage, or contingant fae, except bona flde employeas or bona fide established
commaercial or selling agencies maintained by the proposer,

Subserlbed and sworn before me on this day of , 20 .

\STiE

Houslng Authorlty of the Township of Brick | Proposer-Facing Appendlcas A through O
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APPENDIX G

AFFIRMATIVE ACTION AND EEO COMPLIANCE NOTICE

Geods and services contract, Final statutory exhibits to ba raviewed by Autharity Counsal,

The successful proposer shatl comply with applicable New Jersey equal smployment opportunity and affirmative action
requirements, inctuding N.1.3.A. 10:5-31 et seq. and N.J.A.C. 17:27.

Before contract exacution, the succeasfut proposer shall provide one of the following forms of evidenca, as
applicable:

[0 Avalid Certifloate of Employes Information Repart.

O A copy of a faderally approved or sanctioned affirmative action program,

1 A completed Employee Information Report, Form AA-302, with svidencs of raquired submiaslon,

The mandatory equal employment opportunity language appticable to goods and services contracts shall be
Incorporated into tha final contract,
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APPENDIX H

MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE

EXHIBITA | N.J.S.A. 10:5-31 ot seq. and N.J.A.C. 17:27 | Goads, Genoral Services, and Profeasional Services Contracts

Buring the pedformance of this contract, the contractor agreaes as follows:

Tha contractor or subcontractor, whare applicabla, will not diseriminate against any employeae or applicant for amployment
hecause of age, race, creed, color, national origin, ancestry, marital status, affectional or sexual orlentation, gendar Identity or
axprassion, disability, nationality or sex. Equal employmant opportunity shall includa smployment, upgrading, demetlon or
tranafor; recruitmant or recrultment advertising: tayoff or tarmination; ratas of pay or other forms of compensation; and
aslactlon for training, including apprenticeship. The contractor ahall post notices providad by the Public Agency Compliance
Offlcar setting forth this nondlscrimination clausa.

The contractor or subcontractor will state in all solicitations or advartisaments for employees that all quallfied applicants will
racalva considaration for amploymant without regard to the charactaristics listad above.

The contractor or subcontractor wilt aend each labor union with which [t has a coltective bargaining agresement a notice
provided by the agancy contracting officer advising the labor union of the contractor's commitmaents, and shall post copies In
gonsplcuous places available to employees and applicants.

The contractor or subcontractor agress to comply with regulations promutgated by the Traasurer pursuant to NJ.S.A, 10:5-31
at 384., a8 amendad and supplementad, and the Americans with Disabilities Act.

The contractor or subcontractor agraas to make good faith efforts to meat targetsd county employment goals astabiished
undar N.JLA.C, 17:27-6.2; 1o notify appropriate racrultment agencies of ity nondiscrimination obligations; to discontinue use of
agencies angaging in discriminatory practices; and to maintain job-related testing and employment procadures consistent with
applicable law.

Aftar notice of award and before exacution of a goods and services contract, the contractor shall submit one of the following: a
(etter of Federal Affirmative Actlon Plan Approval; a Certificate of Employes Informatlon Report; or an Employas Information
Report, Farm AA-302, submitted as raquirad by the State of New Jersey.

The contractor and subcontractors shall furnish reports or other documents requested by the State of Mew Jersey Division of
Purchase and Property, Contract Compliance and Audit Unit, EEO Monltoring Program, and shall cooperate with compliance
review raquiraments under N.J.A.C. 17:27,

NOTE: This working reproduction is included for package assembly. Authority Counsel should verify the final Exhibit A against
the currant State-lssued form before pubiication.

PROPOSER ACKNOWLEDGMENT
Company Name:

Authorized Reprasentativa;

Signature: Date:
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APPENDIX |

AMERICANS WITH DISABILITIES ACT LANGUAGE

Final contract language subfect to Authority Counsel raviaw,

The successful proposer shall comply with the Americans with Disabilities Act and all other applicable disability-access
laws and ragutations in the parformance of the contract.

The contractor shall not discriminate against & quallfled persan on the basils of disabliity and shall cooperate with BHAIn
addressing accassibility requirernents and reasonable agcommodation matters related to laundry equipment, payment
systems, customer support, and resident services.

The proposer acknowtedges that applicable ADA compliance language will be incorporated into the final contract.
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APPENDIX )

NEW JERSEY BUSINESS REGISTRATION REQUIREMENTS

Provide the certificate when requirad by law and bafore contract award or axectition.

Tha succesasful proposar shall comply with the business registration requirements of N.J.S.A, 62:32-44,

The proposer should attach a copy of its valid New Jersay Business Registration Certificate to this form. If submiasion at
proposal stage Is not legally required, the cartiflcate must be provided within the period established by BHA and befors
contract award or execution,

The successful proposer shall also provide required business registration documentation for subcontractors performing
work under the contract.

{OYes O No [OToBa Providad Before Award

OYes ONo [ONotAppllcable
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APPENDIX K

INSURANCE CAPABILITY CERTIFICATION

Cartiffcates and endorsements are raquired berfore contract execution and work commencement,

The proposer certlfles the abllity to obtain and maintain the following coverage throughout the contract term:

item Availahle {nitials

al Genaral Liability: $1,000,000 per accurrence / $2,000,000 aggregate O ]
a Liabillty: $1,000,000 combined alingle limit for ownad, hired, and non- 0 O
licles

sompensaation: statutory covarage O O
s Liability: as required by the contract a O
r Excess Liabillty: $1,000,000 minimum O |
d as additional insured whara required 0 0
indorgemants availahle hafors work begins [ ]
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APPENDIX L

EXCEPTIONS AND DEVIATIONS STATEMENT

fdentify avary exception, qualification, condfticn, or daviation, Attach additlonal pages If naaded.

(0 The proposar takes no excaptions or deviations from the requirements of this Request for Proposals.

L] The ptoposer Identifies the following exceptions or deviations:

RFP Section Requirement Prapused Alternative Effeck an Price 7 Service
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APPENDIX M

SUBCONTRACTOR DISCLOSURE

Identify all subcontractors axpeacted to parform a matarial portion of the sarvices,

(3 No subcontractors are anticipatad.

O The following subcontractors are proposed:

Suhicontractar Addrass / Contact Services BAC / Insurance 3tatus

The proposer remains fully responaible for alt approved subcontractors and their compllance with tha contract,
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APPENDIX N

DISCLOSURE OF MATERIAL CONTRACT MATTERS

Raport material matters that imay affact the proposer’s ability to perform,

DPuring the past flve (B) years, has the proposer been Involved In any contract termination for cause, material default,
suspension or debarmant, matarial litigation related to laundry services, regulatory action, or materfal Insurance claim
arlsing from laundry equipment installation or operation?

(I No reportabtle matters exist, [ Yes, reportable matters are described below ot on an attachment.
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APPENDIX O

CONFIDENTIAL OR PROPRIETARY INFORMATION DESIGNATION

Do not mark the entire proposal canfidential,

ldentlfy specific proposal pages or Information claimad to be confidantial or proprietary and state the legal basls for the
ctalm. BHA will determine disctosure obligations under applicable law.

Page / Section Informatian ldentified Basis far Claimed Pratection

O No confldantiaf or praprietary designation Is raquastad.
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